CHF

Internatlona_)!

West Bank / Gaza

PD-A-q49

Palestinian Environmental
Improvement Program (PEIP)
Award No. 284-A-00-01-00116-00

Final Report

Tuesday, September 9, 2003
Country Representative Office
CHF International / West Bank and Gaza



1. EXECUTIVE SUMMARY ...t iasstinimsenss s e snssess st st st s sn s s sstasshsuassmssss sasa s sans st asasanassasniass 3

- 1.1 INTRODUCTION .covveevermiissesvasarmssssrensstibnssnnsessnnrasassetessatsissnsasanseresssssnbnssssinnnrasssssssssootissnnnntsosnnsanassen 3
B 1.2 PROBLEMS ADDRESSED ...vveueeresssseesasrsesrassssesssstssssstesms st srriassasassasssmmas samsst samsananssvass esans reesstssnmnsssssnsss 4
1.2.1  Increased Unemployment and POVErlY ... cessscsssistssesessassscsnesesrans 4
1.2.2  Solid Waste Accumulation and Public Health HEZaITS .........cccccvvecrrmrececesseececsbane e cssnassans 4
13 PROGRAM END ACHIEVEMENTS «..vosceerereseresssressessiessmsserssssonssnssesititassrsssiassstesttsssnmseesssasassessssaannssistonss 5
1.3.1  EMpIOYmENt GEREIALOMN ......ccctviiccsisinsiiniecsssirarssrmsisasassse s s saassasss sy et st st st st rerasasssar s mnnar s sesecs 5
1.3.2  Permanent Job Creation and New Employment ............. eeressus s e ey e em ey 5
1.3.3  Environmental IMProvements ............uoiiininnisse s cesssnsseess e emssssis i assssessssenssresennnst 5
1.3.4  Public Awareness and Environmental SIeWardship . .......ccovevvmnevviiinre s 6
1.3.5  Municipal Capacity Building and Partnership .....c..oveveesresuimremsesnns st tramesnssnns 6
1.3.6  Vorcabional TIAIMIAG .....occoceeinmmmiericsmsssrs i s ss s rarss st sasarapss st s s s apasss s snanansass 7
1.3.7 Gender and the ROIE OF WOIIBHT ... eecvvivrrirnsssrensesssssesstsssnccesssrtsssnasssnasssssssmmosnesmsssransmsasesasce 7
1.3.8  Meid COVBIAQE. ...... o ermicns e sssirnansss s casssans s st s s s ves s s b e be b sha s e s s e remsipensratibemsmns s snanees 7
14 LESSONS LEARNED ..cctveeessaeesesrrsrersessrssisssnesssttssassssssnssessstnsssssss IR mnvsassnas ohansenssabnsssnas sanserrerernarsrenreiin 7
2. PROGRAM END STATUS......cccmtiimnsnserssnsnansennans ertsssesseressraeaernraaesnnnnane rRen b Ao e e ke B AR R bR bR SRS RR 8
2.1 [MPACT [NDICATORS evenvemrreseesssssnrssesesraseressassstssasstrasassasssassssesrsbinsearssdbhis s biLiRR bR RS snsasssrrsbisamsassnsntes 8
2.2 SUSTAINABILITY .cvvevvsivressstssssnsrsassssnsrsessnasarsesttsasmnsrsbesssrasintasss s ssrasssessresssasssstaarnntsstnrasnsasnt asnnssansss 11
2.2.1  Permanent Job Creation and New EMPIOYMENT ... ... iineceecienimmrisinismeersresssrnreesssasnsssnnee 12
2.2.2 Environmental Cleanup and lmproved PUBJC HYGIBNG .....ce.evrreerreecirveeeeissnscrrsenssenssssanas 14
223  Public Environmental Awareness and StewardShip........coivcvcvcnimiisenmmariesesornnnesssessrasacereens 14
2.2.4  Municipa! and Local Govemnance Capacity BUllting .........oevveevereeemnciinstisssnnescnanees 15
225  Voralional TIAINNG .. oemimiinmsssss s st s st st sy s b s e e st sss st s 16
23 FINANCES AND DISPOSITION OF ASSETS c.uvvvsesecesserssaresssrssssastrstrssssssssesssssssessmesesssssnmasssssss sanssnanassasss 17
2.3.1  DISPOSIHON OF ASSEES...cciirurceisiisstisisissermaesssrs e s sttt ra bbb s et st s 17
D32  FIAIICES .ooeeereeeeiesresossssssmssassseabhbess iRt rEr St aaseasastss susessrnre roshsnssaa P heteasbesdsmmnneer manescsantstasotssnnnn 18
2.3.3  REPDOTHNG «..oouveeeererurersercasrnerasssssiasssassassessrssasasaseasbesarec et 4450 e s bbb R AR s b b na b s bt 20 18
3. PROGRAM OVERVIEW ....ccvrrrccrrsssmesruitissssmissmssssrsmssss snssnnensasssass ceeereenabetra 18
341 PROGRAM IMPLEMENTATION 1oevemserseessesraneresvensessassssessssssasssassnss s ransasss svrbassass sebbsssssssasnsssssssoressssnassis 18
311 Municipal PArtNEISHD.....v.ccvovinertimsninsrissessssssse st e sisasarasss s s st sttt s et anem s 19
3.1.2  Coordination with Community Organizations and Neighbortiood Committees......cucvweuenne 20
3.1.3 Employment Generaled . ... ittt s s s e s 22
3.1.4  Environmental Improvement and Waste COlleCIeq ...t
31.5  Surveying and FONOW-UR ACHVIIIES .......cvveviirinirmriiins et csams et et srre st st st s cnsns e
3.1.6  PUDIC AWBIENESS FIOQIAIM ...  veereneescsrssarestastrsrerseassstssmar e sermmethsss s esasassssssrnnastsssashsanmaniusanans
3.1.7  VOCEHONal TrINIAG ....ceeccvveeeeriresrasssmsrsssasssesssesemsassssssessssssesaananescass pesses sansmssssnnss sasssssssssasnas
3.1.8 Genderand the Role OF WOIMBH .......ccovvcereecenrericrsrreeenbisnccarsssessasasssnssesss sebaramsesassmsssanssnsavess
31.9  Municipal and Community Malching CONBULONS ........cvvmeerevarsicnscccenserntrmsstrrememstnneniasseas
3.1.10 Environmental Impact ASSESSIMBAILS......eecivrvereeeietrseciisnin s scnnssnssnens
3.1.11 USAID Coordination and SUPEIVISION. .....c...cvvreeisirreeeetissrmssssnsssnsinssssseissesans st esssassanansess s
3.2 STAFFING .voverereesssiisssissarssssssssmssssssntensarsstssnnt s sosssnsassttostnsssssastassansranssose .
33 SAPETY AND SECURITY .oecvveicesmeressesnsreserssassrssssasara st isss senare sasassstanesss saes e sasssessnssarsnsatas st sats e sassnnsnas 40
34 RECOMMENDATIONS EOR PROGRAM REPLICATION ....cocrierrecssrrreestssmrmmsssssssmsssesassssssransnnssssesnsmsasssesnns 40
4. ANNEXES.....ccomurrcenissssmsmmsassrssnsisnpsassasssnss veeereasasessesarranrrasanaebhanas 42
4.1 INVENTORY OF UNUSED SUPPLIES ..ccvveistererasessrmssrrssstsssstsscssssssesssasmarsssssersmmannnss sttt ssamassansssnsssassassrss 42
4.2 INVENTORY OF OTHER EXPENDABLE EQUIPMENT ...vvveierireecencistasmisenscsassssnsasserasssasstanansssssssss sasssenavens 43
4.3 [NV ENTORY OF EQUIPMENT .oieneeeiserrrestssrsasessemasesisnseestss taessseesssn sasesssserhmesasssassss soyesssnsssasesasasanonsress 44
4.4 ANNEX TO THE MEMORANDUM OF UNDERSTANDING WITH THE GAZA MUNICIPALITY ....oconriinnremsisnenensnns 48
4.5 LETTER FROM GAZA MUNICIPALITY ON THE HIRING OF PEIP LABORERS....... -]
4.6 LETTERS OF APPRECIATION cccevveisnsecssnnsansssnser remnerebeestesnneaeseenrtsannnrensrere testeesressmrvesarssnraseaarenrsinien 55
47 SCHOOL PROGRAMS AND ENVIRONMENTAL SUMMER CAMPS ...coccriieinsnsssniseanees

4.8 Gaza MUNICIPALITY MATCHING CONTRIBUTIONS: JUNE 2001 — JunE 2003

The photo on the front cover shows the hard work undertaken by CHF’s PEIP employment generation hires in their efforts o act as a catalyst for
solid waste management change and environmental cleanup in their home town of Gaza Cify. The photo records the cleaning of vacant lot
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1. Executive Summary

1.1 Introduction

This document constitutes the final report
submitted by CHF to USAID for the
Palestinian Envircnmental improvement
Program (PEIP).' The report detais
achievements and impacts made over the
24-month duration of the program as
measured against the targets and impact
indicators outiined in sections B4 and B.5
of attachment B (“Program Description™) of
the cooperative agreement.

On June 11, 2001, USAID awarded funds
to CHF to implement the Palestinian
Environmental Improvement  Program
(PEIP) in support of USAID's Emergency

A section of the PEIP program labor force at program’s start, Employment Generation Program. Total
funding for the program was estimated at

$4,564,955 of which USAID was to provide $3,280,591. CHF and the Gaza Municipality were to make
contributions to the program of $1,284,364. The program was implemented and managed by CHF in
parinership with the Gaza Municipality.

The grincipal goal of the program was fo create both immediate short-term employment and long-term
sustainable employment in Gaza Cify. As such, the program consisted of the labor-intensive cleaning of
open areas in Gaza City where dir, iitter and debris had accumulated. Therefore, not only was the
PEIP program designed to create employment, but it was also designed to contribute to improvements
in the quality of life for up to 380,000 Palestinians living in Gaza City. Trained public awareness teams
worked directly with the public, both individuals and businesses, to ensure that once an area had been
cleaned, the public would work to maintain its cleanliness. Finally, in addition to employment generated
and quality-of-life improvemnents, at least 180 unemployed persons were 10 be vocationally trained over
the life of the program and thus beiter qualified to enter the permanent job market at the end of the
program.

The Gaza Municipality was responsible for the transportation to the municipa! dump site(s) of waste
collected from public areas and concentrated at curbside. When open areas were cleaned by CHF
program personnel, waste was collected and deposited at strategic points throughout the city. The
municipality then fransported the collected solid waste to the environmentally safe landfill. This unique
partnership aliowed for a significant local confribution to the program.

On July 189, 2002, USAID awarded funds to CHF for implementation of a second program modeied
after PEIP, funded under USAID's JOBS Program. This was the Palestinian Environmental
Improvement/Vocational Training Program (PEIPVTP) ? which was to create both immediate shost-
temm employment and long-term sustainable employment and improve the environment in the Northem
Gaza Strip municipalities, Nablus, Ramallah and Al Bireh. Total funding for the replicated program was
estimated at $6,891,339 of which USAID was to provide $5,366,991.

On June 10, 2003, the PEIP program came to completion, as specified in the cooperative agreement,
and all program activities have since ceased.

1 Cooperative Agreement No. 204-A-00-01-00116-00.
2 Award No. 294-A-00-02-00218-00.
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1.3 Program End Achievements

Over the 24-month program period, the PEIP program made a number of impressive achievements.

1341

1.3.2

133

Employment Generation

The PEIP program created 183,017 person days of direct employment: 11,467 more days of
employment than — or 107% of — its agreed upon target (171,550).

The PEIP program generated exactly $1,904,205.00 in income for Palestinian laborers.

20,132 person days of ‘spin-off or incidental employment were created: 1,262 more days of
employment —or 107%- of its agreed upon target (18,870 days).

On average, the PEIP program generated 262 person months of employment per calendar
month, meaning that on average 262 laborers were employed each month for the 24-month
period. This is 27 person months more than —or 111% of — the 235 person months per
calendar month originally proposed.

The PEIP program enabled a $10,000 project budget to fund 813 workdays, whereas a
traditional emergency employment program {where the materials/salary ratio usually breaks
down as 60%/40%)° would fund 285 workdays. For PEIP, the materials/salary ratio
breakdown is 15%/85%, with $347,655 spent on materials and $1,904,205 on employment
generation wages.

By directly hiring laborers, PEIP produced frue employment generafion statistics and
employment income figures, not contractor’s estimates.

Permanent Job Creation and New Empioyment

Of the 190 PEIP employment generation hires who worked for 23 months and benefited from
vocational training, 101 are known to have obtained a new job after having worked in the PEIP
program. This constitutes 53% of the PEIP employment generation hire workforce. This high
end-of-program employment figure was due in large part fo the robustness of the PEIP
program’s partnership with the Gaza Municipality.

In addition, 51 employment generation hires left the program during implementation because
they found new employment efsewhere or had opened private businesses.

Environmental Improvements
PEIP removed exactly 110,888 tons of solid waste from vacant lots, dearing approximately 1.6
square kilometers of land, or 2,564,315 square meters.

1,830 open vacant lots and 271 fenced vacant lots were cleaned (2,101 in total).

Qver the 24-month program period, the re-dirtying rate of vacant lots cleaned by PEIP was a
mere 11.88%. The 13,176 tons of newly accumulated waste found in the re-dirtying survey,
approximately equal fo one month’s production of household waste for the entire Gaza City
population of more than 380,000 citizens, was re-collected.

148 vacant lots were fenced by the community after cleaning.
17 vacant lots were converted o playgrounds and sports fields by the community.

5USA!DW&SIBaI'Ikam‘]Gaza. Spotights: Reviving Stone Terraces in Rural Nabius, (December 2002}
hitp:/Awww.usaid.qoviwba/spotlight 6.htm,




1.3.4

1.3.5

117 vacant lots cleaned by the PEIP program in Gaza City had not been dleaned for at least
20 years. Residents (iving near these unofficial dumping sites complained of unpleasant odors,
snakes, scorpions, rats and the proliferation of flies and mosquitoes.

30 neighborhood-level cleaning campaigns were held in Gaza City in cooperation with NGOs,
schools, local institutions and neighborhood committees. More than 3,830 citizens participated
in these campaigns.

Public Awareness and Environmentai Stewardshlp

64,145 citizens of Gaza City participated in PEIP public awareness activities.

PEIP’s community outreach team organized 12,234 public awareness sessions for
approximately 44,693 citizens, educating citizens on solid waste management issues,
environmental improvements, and the roles and responsibilities of the public in maintaining
clean vacant lots and open areas.

PEIP initiated the formation of 17 permanent neighborhood commitiees on environmental
cleanup implementation to propose target areas, undertake technical and environmental
reviews in conjunction with PEIP engineers, develop with CHF and the Gaza Municipality a
waste removal action plan, provide feedback on project implementation, and develop a
sustainable site maintenance plan for the affected families, businesses and neighborhoods.
These committees are still in existence and are highly aclive.

PEIP’s community cutreach team worked with 114 community, govemmental, and non-
governmental organizations, utilizing CHF's successful community participation methodology.

CHF received 301 letters of appreciation from Gaza citizens concemning the achievements of
the PEIP program.

Over the 24-month duration of the program, 3,830 local community members participated in
PEIP dlean-up activities and 34,229 hours were devoted to working in PEIP public awareness
activities.

Municipal Capacity Building and Partnership

The PEIP cooperative agreement specified that the Gaza Municipality would contribute a
maich of $818,265.00 o the USAID award of $3,281 million. Despite the ongoing conflict, the
total Gaza Municipality contribution to the PEIP program equaled $1,103,582.75. This
amounts to 135% of the agreed upon match.

Together with municipal leaders and formal and informal citizen groups, PEIP developed dear
procedures on how to develop a cleaning plan, including: ongoing surveying, data collection,
technical and environmental reviews; feedback gained from specially formed neighborhood
committees on environmenta! cleanup implementation; the establishment of collaborative
efforts between citizens and local goveming bodies; the development of sustainable Site
Maintenance Plans and waste removal action plans per neighbothood.

PEIP’s public awareness and surveying teams worked closely with the Gaza Municipalily to
develop and implement a re-dirtying survey and a follow-up cleaning plan in anticipation of the
PEIP program end. The re-dirtying survey and follow-up plan were handed over to the Gaza
Municipality. Since cessation of PEIP cleaning activities in May 2001, the Gaza Municipality
has monitored vacant [ots in need of re-cleaning and has re-cleaned on average 7 vacant iofs
per month.

50 former PEIP program employees have been permanently hired by the Gaza Municipality
and an additional 32 have been temporarily hired for a minimum period of three months.
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1.3.6

1.3.8

Vocationa!l Training

PEIP provided 62,634 hours of vocational {raining to PEIP employees hired under the
program, 1,279 more than its target of 61,355 fraining hours.

81 vocational fraining courses were offered in 48 separate subjects, many at numerous levels
and with differing emphases. ‘

The PEIP program provided vocational training courses that responded to the particular skill
sets, skill needs and future job choices of each employment generation hire.

Gender and the Role of Women

For the first time, 9 women worked as public sweepers, stationed in the Municipal Chidren’s
Park and the American Friendship Park, cleaning trash for 6.5 hours a day, 6 days per week.

PEIP’s public awareness team was formed entirely of 14 female employment generation hires
who coordinated with neighborhood commitiees and municipal surveyors on neighborhood
waste removal action plans and vacant lot surveys, carried out home, business and
institutional visits, and participated in the design and implementation of environmental summer
camps for children.

Of the 183,017 person days of employment created over the two-year program period, 15,422
person days were generated by females (8.4%).

Of the 190 persons trained according to assessed individual fraining needs, 17 were females
(9%). These female employment generation hires received 13% of the training offered (8,173
hours).

14 of the 50 (28%) former PEIP employees permanently hired by the Gaza Municipality were
female.

Media Coverage
USAID has been prominently acknowledged in extensive mass media coverage of the PEIP

program over the past two years: 29 newspaper articles appeared, 6 Palestinian television
reports, and 4 Palestinian radio reports.

1.4 Lessons Learned

Many lessons were leamed over the course of PEIP program implementation.

Because the PEIP program was designed and prepared in consultation with the Gaza
Municipality, CHF's responsiveness to municipal priorities was guaranteed. This close
parinership meant that the municipality assigned the program high priority within its budget.
Municipal partnering should be replicated in future programs.

The most important factor in sustainable job creation was that the mutual obligations and
responsibilites of CHF and the Gaza Municipality were cleardy defined during program
selection and preparation and were specified in a memorandum of understanding signed at
program start. The memorandum stipulated that 55 new permanent municipal jobs would be
created by project end. Ongoing collaboration and teamwork between CHF and the Gaza
Municipality in program planning and implementation yielded positive, visible results and thus
secured the cormmitment of the municipality to the program and its continuation after program
end.

The PEIP program was able to produce a very high labor content with a materials/salary ratio

of 15%/85% because CHF had carefully identified solid waste management as a sector in
which the labor content is known fo be high. Because of this high labor content, the PEIP
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program has had a more significant impact on alleviating unemployment than traditional
emergency employment programs where the labor content usually is 40%.

e The use of domestic (sometimes termed “import-substitute”) materials was optimized and with
the exception of two cars, one laptop computer, and one digital camera, no materdals or
supplies were purchased outside of Gaza City. This meant not only that the program had a
positive muitiplier effect on the Gazan economy, but also that no problems, delays or price
raises related to the supply or import of project materials were encountered.

o Developed together with the Palestinian General Federation of Trade Unions, PEIP enforced
transparent selection rules and criteria conceming the direct recruitment of employment
generation workers throughout program implementation. The application of strict socio-
economic selection criteria and the direct hiring of employment generation workers meant that
it was those most in need who were considered for work. In this way, CHF and the Gaza
Municipality were able to avoid the problems of favorilism and inflated worker attendance
sheets so often encountered in job-creation programs. CHF and the Gaza Municipalily also
gained a reputation for fransparency and for creating a program which clearly benefited the
poorest in society.

e In order to increase the number of women workers involved in the PEIP program, CHF
guaranteed that all women employed in the program would be supervised by a woman. it was
in this way that families allowed women to work in an environmental clean up program which
exposed them fo male workers and the public. The female public awareness staff members
had a separate office space and the female public sweepers worked in areas that were
protected from random passers-by.

o Because it Is more likely that vacant lois that are not fenced in following cleaning wil be re-
dirtied over the long-term, future programs should invest in the fencing of vacant lofs in an
effort to prolong cleanliness over the long-term.

e Because the PEIP program was designed to employ full-time and vocationally train 190 PEIP
employment generation hires for a period of 23 months, there was ample opportunity to
carefully assess individual training needs and to adequately train workers accordingly.
Because PEIP workers spent 8.3% of their working hours in fraining sessions, they benefited
from intensive and extended vocational training courses, many of which were offered at
beginning through advanced levels. Together, these PEIP program elements —~ extensive
individualized fraining needs assessment, ample time devoted to rigorous training and the
creation of a 23-month employment and qualifications record — contributed significantly to
increasing the formerly unemployed individual's chances of obtaining employment upon
program end.

2. Program End Status

2.1 Impact Indicators

As ouflined in the proposal and cooperative agreement, CHF identified stralegic objectives,
intermediate results and preliminary impact indicators for each of the principal areas of PEIP program
activity. These evaluative benchmarks were monitored and improved upon throughout progiam
implementation. The following table presents the intermediate resuits and impact indicators in refation
to end of program outputs.



1. Strategic Objective — Employment Generation

Objective: Decrease unemployment and mitigate the effects of border closure and the resulting decline
in trade and labor flows and their impact on overall economic activity

intermediate Results Preliminary impact Indicators End of Program Outputs
Generate 171,550 person days 190 full-time jobs (138,700 person In total, 183,017 person days (6,017
(5,640 person months) of direct days / 4,560 person months of person months) of direct employment
employment employment) created over the two- | created over the two-year program period,
year program period inciuding:
110 part-ime jobs (32,850 person 190 full-ime jobs (138,700 person days /
days / 1,080 person months of 4,560 person months of employment)
employment) created over the two- | created over the two-year program period
year program period 387 part-tine jobs (44,317 person days /
1,457 person months of employment)
created over the two-year program period
Of the total 183,017 person days, 15,422
person days (507person months) were
generated by females (8.4%).
Generate 11% of total person 632 person months (18,870 person | 662 person months (20,132 person days)
months of “spin-off” or incidental | days) of “spin-off” or incidental of “spin-off” or incidental employment
employment 'employment created over the two- | created over the two-year program period
year program period
Create 55 new permanent 82 municipal jobs maintained or created
municipal jobs by project end as a result of the project
. - . Enhanced municipal workforce with | 50 former PEIP employees permanently
Reta!n 30-50 existing municipal at least 85 jobs maintained or hired by the Gaza Municipality
jobs in the Gaza municipality created as a result of the project
32 former PE!IP employees temporarily
hired by the Gaza Municipality for a
: minimum period of three months
Reduce poverty and social Over 300 persons and their family | 577 persons and their family members
. exclusion for the 1,950 family mermbers with significantly reduced | direclly benefited from employment
. members of the persons . paverty and social exclusion in generation income®
employed under the program Gaza Cily and its environs

2. Strategic Objective — Improvements in the Quality of Life in Gaza City

Obijective: Improve physical, social and economic infrastructure in underserved communities

Intermediate Resulis

Preliminary Impact indicators

End of Program Resuits

Clean up vacant lots and public
lands with accumulated wastes,

Number of vacant lots with

2,101 vacant lots containing 110,888 tons

Bmmummsmmmnmmammmpemmmmmmmmmmm
duration ranging from 1 month to 23 months.
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including the Gaza municipal accumulated wastes cleaned up of waste were cleaned

beach

Carry out public awareness Number of Gaza City citizens and | 64,145 Gaza City residents actively

activities designed to target Gaza | establishments aware of their participated in PEIP public awareness

neighborhoad citizens and responsibilities in maintaining th activities which emphasized their

establishments cleaned areas : responsibilities in maintaining cleaned
Re-dirtying rate of vacant iots, as ﬁziﬁgsdﬁnaazw shop keepers and
measured by an ongoing re-dirtying [
survey of vacant lots cleaned by the | 11.88% re-dirtying rate of vacant fots over |
program the

Develop partnerships with Number and quality of partnerships | The Gaza Municipality, PEIP's key

municipal leaders, cifizens
groups, local women's
organizations, and local private
organizations and NGOs

developed

pariner, permanently hired 50 former PEIP
employees to carry on the many activities
and processes of the PEIP program

17 permanent neighborhood committees
on environmental cleanup implementation
were formed which continue to work with
the municipality on solid waste
management issues

PEIP's community outreach team worked
with 114 community, govemmental,
NGOs and community based
organizations

3. Strategic Objective — Vocational Training

Objective: Vocationally train at least 190 persons in Gaza City who will be more able to enter the

permanent job market at project end

Intermediate Results Preliminary Impact Indicators End of Program Resulis
Carry out a rapid assessmentof | Atleast 190 persons trained Team vocational fraining inventory for 190
fraining needs according to assessed individual persons camried out within first month
training needs

implement vocational training
accoarding to skill set of the
individual worker

which 17 were females (8%)

62,634 vocational fraining hours were
provided, of which 8,173 were provided to
females {13%)
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Conduct an end-term
assessment of training
effectiveness and potentlal
employability

Out of the 190 trained PEIP employees,
101 (63%) found of end-of-program
employment:

50 permanently hired by Gaza
Municipality (14 of whom are female)

32 tempeorarily hired by Gaza Municipality
8 hired by the Job Creation Program

2 hired by UNRWA

1 works in the Gaza Industrial Zone

1 opened a computer maintenance shop

7 work with local taxi companies

2.2 Sustainability

When measured against the primary goal of the original USAID RFA under which the PEIP program
was funded (No.294-2001-006) — emergency employment generation —~ CHF’s labor-intensive PEIP
program can be said to have performed extraordinarily well. The program enabled a $10,000 project
budget to fund 813 workdays with a materials/salary ratio breakdown of 15%/85% ($347,655 was spent
on materials and $1,904,205 on employment generation wages). In contrast, a traditional emergency
employment generalion program wouid enable a $10,000 project budget to fund 285 workdays with a
materials/salary ratio of 60%/40%.” Because the PEIP program included development targels as well
as emergency employment generation targets among its three strategic objectives (outlined above), the
PEIP program went well beyond simply creating temporary employment.

It is worth noting here that it is generally assumed by the donor community that, given the causes and
nature of unemployment in the West Bank and Gaza, sustainability of employment generation
programs should not be measured in terms of new emplovment obtained afler project completion;
rather sustainability should be measured in terms of the end result of the work that is being created.
This is based upon the supposition that job-creating programs are unlikely fo result in permanent
employment and therefore should be expected only to create sustainable results in the form of the by-
products of the work being created (i.e, built or renovated infrastructure or improved basic services).
Indeed, the first recornmendation of the World Bank's assessment of employment generation programs
in the West Bank and Gaza makes a clear distinction between employment generation programs and
development programs: “The review mission recommends that if the creation of jobs enters directly in
the objective of a programme then it should be defined as a job-creating programme, otherwise it is a
developmenit programme.”®

In contrast, our end of program results demonstrate that when evaluated both by the standards of a
job-creation program and those of a development program, CHF's PEIP program performs
extraordinarily well. This is because CHF's PEIP program was designed not only as a labor-intensive
“make-work” program designed to generate the maximum person days of employment possible, but
also as a development program intended to achieve sustainable development objectives in relation to

7 USAID West Bank and Gaza, Spolfights: Reviving Stone Termaces in Rural Nablus, (December 2002k

hitp:fiwww.usaid.goviwhagispotlight 6.hbm,

Worid Bank, Secfor Working Group on Employment Generation Evaluation, prepared by Dr. Soren Holm and Mike Shone
(Jerusalem: 2002): p. 30.
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solid waste management and environmental improvement. These sustainable objectives, outlined in
this section below, include:

« creation of end of program employment (new permanent job creation and long-term alleviation
of poverty),

e building of public environmental awareness and stewardship (maintenance of cleaned areas),

o environmental cleanup and improved public hygiene (improvement of solid waste
management services);

¢ municipal and local govemance capacity building (strengthening of local administration and of
citizen’s participation); and

e vocational training (improvement of the skills of the unempioyed with the aim of improving their
future employment chances).

2.2.1 Permanent Job Creation and
New Employment

In a recent World Bank assessment of
employment generation programs in the
West Bank and Gaza ° it was concluded that
the probability of an individual obtaining a job
after having worked in an employment
generation program is very low due to the
overall deterioration in the economy.

~And taken as a group the lkeffood
that several beneficiaries who have
worked on a project would obfain a

Of the 190 PEIP employment generation hires who worked for 23 | héw job has not  changed
months and benefited from vocational training, 101 are known to significantly, since the occurrence of
have obtzined a new job after having worked in the PEIP program. | this event s the product of their
This constittes 53% of the PEIP employment generation hire | Probabilities. Fi rom a statistical point
workforce of view they will as a group revert fo

unemployment.”®

This, however, has not been the case with the PEIP program. In the PEIP program, 190 employment
generation hires worked for 23 months and benefited from vocational training. Of these 190
employment generation hires, 101 are known to have obtained a new job after having worked in the
PEIP program. This constitutes 53% of the PEIP employment generation hire workforce.

What follows is a description of those jobs generated by the PEIP program and those found by PEIP
employment generation hires at program’s end:

Municipal Job Creation Generated by the PEIP Program (82 total).

e 48 PEIP employees found pemmanent full-ime employment at program end with the Municipal
Waste Management Department of the Gaza Municipality continuing with PEIP activities: 33
male sweepers, 2 supervisors, 5 female sweepers, and 8 female public awareness staff
members.

® Worlg Bank, “Sector Working Group on Empioyment Generation Evaluation,” prepared by Dr. Soren Hoim and Mice Shone
%ermﬂem:ZOM).
Iid: p. 20
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e 2 PEIP employees found permanent full-fime employment at program end with other
depariments of the Gaza Municipality: 1 librarian and 1 laborer.

e 32 PEIP employees found temporary ful-ime employment at program end with the Gaza
Municipality for a minimum of three months: 20 lifeguards for the beach, 11 sweepers for
heach cleaning and 1 office clerk.

New Employment Found at Program’s End (19 total):
o 8 PEIP supervisars found full-time employment with the Job Creation Program.
e 2 PEIP supervisors found full-time employment with UNRWA.
e 1 PEIP surveyor found fulltime employment at a trading company in the Gaza Industrial Zone.
o 1 PEIP surveyor opened a computer maintenance shop.
e 7 PEIP drivers found full-time employment with private taxi companies.

In addition, 51 employment generation hires withdrew from the program during implementation
because they found new employment elsewhere or had established private businesses.

To understand PEIP’s unprecedented success at sustainable job creation in the West Bank and Gaza,
one must look first to the attitudes foward solid waste management. Traditionally, workers in waste
collection, fransport and disposal have been afforded the lowest social standing. This poor social
image combined with the limited opportunity for economic advancement has contributed to the fow
level of qualifications and motivation in some sections of the Gaza Municipality's Solid Waste
Management Department workforce.

Over the past two years, the PEIP program managed to reverse this trend, creating a favorable image
of the cleaning labor force: PEIP sweepers and laborers became known as well organized individuals
who were actively concemed for the public and the environment and contributing on a daily basis to the
visible quality-of-life improvements faking place throughout Gaza City. Coupled with the extensive
public awareness and community outreach activities undertaken by the program, as well as municipal
involvement and promotion, this new public image of sweepers and laborers helped to improve the
compliance of residents with proposed solid waste maintenance schemes. As a result, cooperation and
interaction belween residents, cleaners and the municipal solid wasie management depariment was
greatly strengthened. As such, workers who at first did not want to be assigned to work in their own
neighborhoods for fear of social ridicule very often asked later on in the program to be able to work in
their neighborhoods. The recognized success of the program and the (egitimacy it brought to the Gaza
Municipality as it became more involved was one factor in municipal cooperation with the PEIP
program and commitment to new municipal job creation at program end.

The most important factor, however, in sustainable job creation was that the mutual obligations and
responsibiliies of CHF and the Gaza Municipality were clearly defined during program selection and
preparafion and were specified in a memorandum of understanding signed at program start.  The
memorandum stiputated that 55 new permanent municipal jobs would be created by project end.
Ongoing callaboration and teamwork between CHF and the Gaza Municipality in program planning and
implementation yielded positive, visible results and thus secured the commitment of the municipality to
the program and its continuation after program end.

Furthemmore, the municiality knew from its intimate experience with the PEIP program over the course
of 24 months that those members of the PEIP workforce it hired at program end were beth qualified
and motivated to implement continued solid waste management activities. This is a significant
achievement, given that it is not uncommon in the public sector for new hires o be selected not on the
basis of their qualifications or motivation to work, but rather because they are relatives or supporters of
present public sector employees. The relatively common phenomenon of favortism was thus
circumvented, much to the appreciation of the municipal leadership. In this current period of acute
unemployment, enomnous pressures are brought to bear on the municipal leadership to hire relatives.
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The strong partnership with CHF ensured that the municipality adhered to the mutual duties and
responsibiliies as agreed upon at program start, while at the same time the memorandum of
understanding provided them with a contractuat obligation as a safeguard against the social pressure
toward favoritism.

Thus, the reai recipe for success in end-of-program job creation was that CHF was able to cultivate the
municipality's commitment to sustainability through a clearly defined and mutually agreed upon
program where both parties contributed resources and relied upon each other to ensure success,
thereby achieving “buy in” from the municipality to hire laborers and maintain program activities
independently after program end.

2.2.2 Environmental Cleanup and Improved Public Hygiene

In the case of CHF's PEIP program, the primary
“‘physical end result” to be subjected to
sustainability scrutiny is  environmental
improvernent. Previous to the start of PEIP,
municipal resources in the program areas had
never been used to address the thousands of
open sites where dirt, litter and debris had
accumulated over many years. Many of the
public lands, lots and beachfronts were filled
with mountainous and often dangerous solid
waste, posing a significant public health hazard
as breeding grounds for disease camying
rodents, veciors, flies, poisonous snakes and
other vermin.

Through the PEIP program, important health | preparing for the future by promoting environmental awareness
and sanitation needs of densely populated | and stewsrdship among the youth at a PEIP summer school
urban areas have been significantly met. As of | environmental camp in Gaza City. PEIP's commumity outreach
program end, the PEIP program has removed | team has organized 12,234 sessions for approximately 44,693
78,194 cubic meters, or 110,888 tons, of solid ciizens on solid waste management issues, envimamental
waste from urban spaces, leaving 2,564,315 | improvements, and the roles and responsibiiies of the public in
square meters of open land clean and safe for | maintining dean vacant iols and open areas.

children to play in. Because much of the solid
waste removed had accumulated over the course of many years and even decades, the environmental
impact of such widespread cleanup will be felt for years to come.

Furthermore, due to the emphasis placed on environmental awareness campaigns, community
participation and municipal parinership, over the fwo-year life of PEIP the re-dirtying rate of vacant lots
cleaned by the program approached only 11.88%. The PEIP program’s extensive capacity buiding
activities within the Gaza Municipality and local neighborhoods should contribute significantly to
maintaining this re-dirtying rate (see below).

2.2.3 Public Environmental Awareness and Stewardship

The PEIP pregram also creates sustainable impacts by increasing public awareness of the
environment and promoting environmental stewardship among communities that are direcly affected
by environmental clean-up. The development of public environmental awareness and neighborhood
stewardship ensures that the public practice of discarding solid waste in open public spaces and vacant
lots does not continue after cleanup. Thus, CHF places great emphasis on its public awareness
campaigns and community outreach work so as to secure substantive community commitments to the
sustainability of environmental cleanup and solid waste management.
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PEIP worked to create an informed public which actively participates in meetings with municipal staff in
the discussion and solution of neighborhood solid waste management issues. The parinerships and
community participation processes that were initiated by the program fo clean and maintsin open
vacant lots were so highly valued by the Gaza Municipality that they now form a permnanent part of the
municipal solid waste management methods as they relate to open areas and vacant lots. In the case
of privately owned vacant lots, the municipality is now able to rally community support in its efforts to
encourage owners to fence in their vacant lots as a safeguard against re-dirtying.

It is CHF's working assumption that in the ongoing absence of municipal revenue, much of the
sustainability of environmental cleanup efforts must and will devolve to the affected communities who
will work in parinership with local goveming bodies to come up with creative ways of dealing with solid
waste management. Coupled with CHF's municipal partnership and work with local govemance
hodies, PEIP’s significant and successful community participation and public awareness methodology
has played a large part in the low re-dirtying rates sustained by the program thus far. This has been
achieved through:

o daily home, business and institutional visits,
¢ monthly and weekly neighborhood meetings;

e joint work with citizens groups, local women'’s organizations, local private organizations, and
NGOs; and

e school clean-up campaigns, summer camps, environmentat awareness activities, and input in
national school health and envircnment curmricuta.

PEIP's community development and public
awareness units employed one fullime
community participation management staff
member who has more than eight years of
experience with the Municipality of Gaza in
public awareness and community participation
programs in solid waste management issues,
and fifteen full-time female public awareness
field employment generation hires.

In addition to municipal and community leaders
who are involved in monthly neighborhood
general meetings, neighborhood central
meetings, and ongoing individual meetings
with PEIP staff, CHF involves citizens’ groups,

Building community participation and environmental awareness @ 10cal  women's organt§on8. local privai'e
thiough schod clean-up campaigns. 25 students from Safad ¢ Organizations, and NGOs in cleanup eﬂ‘orts-n
. Schodl in Gaza City helping CHF laborers in their efforts to keep . @n aftempt {fo gain necessary comimunity

Gaza clean. involvernent and participation. On a daily basis,
the PEIP public awareness teams make home

visits to discuss cifizen’s participation and responsibilities in keeping the vacant lols clean.
2.2.4 Municipal and Local Governance Capacity Building

Prior to the PEIP program, the Gaza Municipality had no data on the number and sanitation status of
the vacant lots in their city, nor had they developed rational and efficient plans for the deaning of their
public lands. The only management too! used to dispose of accumulated waste in vacant lots and
public areas was the sporadic launching of crash cleaning campaigns for specific, targeted areas.

Developed in cooperation with municipal leaders and formal and informal citizen groups, the PEIP
program has established clear procedures on how to develop a municipal leve! cleaning plan. This
process includes:
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e ongoing surveying, data collection, technical and environmental reviews,
o feedback gained from specially formed neighborhood commitiees on project implementation,
e promoting collaborative efforts between citizens and local goveming bodies,

e developing sustainable site maintenance plans and waste removal aclion plans per
neighborhood. .

Following CHF's successful community participation methodology, neighborhood committees were
formed to: propose target areas; undertake technical and environmental reviews in conjunction with
PEIP engineers; develop with CHF and the Gaza Municipality a waste removal action plan; provide
feedback on project implementation; and develop a sustainable site maintenance plan for the affected
families, businesses and neighborhoods. CHF staff, the municipality and the benefiting communities
then regularly updated the waste removal action plans for each neighborhood in the program area.

In addition, PEIP's public awareness and surveying teams worked closely with the Gaza Municipality to
develop and implement a re-dirtying survey and a follow-up cleaning plan in anficipation of the PEIP
program end. The re-dirtying survey and follow-up plan will be published separately by CHF and the
Gaza Municipality.

In recognizing the Gaza Municipality as a key partner, CHF’s PEIP program worked to enhance the
capacity of local government to undertake collaborative efforts between citizens and outside parties in
the solution of solid waste management problems. By permanently hiring 50 former PEIP employees
the Gaza Municipality has demonstrated its commitment to camying on the many activities and
processes that made up the PEIP cleaning plan, including the extensive public awareness and
community outreach activities. Thus, while a small number of lots will re-accumulate some solid waste,
the municipality and the community will continue to work together to develop creative strategies for
keeping them clean.

2.2.5 Vocational Training

Finaliy, the PEIP program creates
sustainable impacts by improving the skills
of the poorest of the Palestinian
unemployed fhrough the provision of
individualized training courses which aimed
both to improve ftrainees’ future
employment and self-starfer business
chances and to develop individual skills
which might contribute informally to
household economies, household nudrition
and quality of life (i.e., gardening, drying
plants using solar energy, tailoring,
reproductive health, first aid).

The PEIP vocational training program was
designed to meet the specific job training
needs of the individual employment Working to meet the spedfic skils training requirements of individual
generation hires, providing vocational . oEp orovided a gardening course for 39 tra PEIP
training during approximately 8.3% of the provided 62,634 hours of vocaona) training o laboress hired under the
work week in preparation for altemative

b . program.
employment at project end. This was done
through
 individualized fraining needs surveys which assess the desired future job and skill set of each
employee, and

o the location of appropriate training courses in the community.
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The development and planning of vocational training within the PEIP program underwent a rigorous
training needs surveying and inventory process, submitted to and approved by USAID. Emphasis was
placed on the succinct identification of the particutar skill set of each employee and its gaps. Thus,
training varied according to the skill set of the individual worker, with some needing basic literacy skills
while others benefited from computer training or interviewing techniques.

Within the PEIP program, most of the employment generation hires expressed their wish to acquire
skills that are needed in their communities, making their future job selection based on their own
knowiedge of the job market.

in addition, PEIP employment generation hires were provided with training on Palestinian Labor Laws,
providing them with the skills necessary fo do an appraisal of work conditions, contracts and their legal
rights and responsibilities.

2.3 Finances and Disposition of Assets

June 10, 2003 was the award end date. A summary close-out plan was submitied to USAID on June
19, 2003, and approved by the PEIP CTO, Mr. Bassam Kott, on June 20, 2003.

2.3.1 Disposition of Assets
2.3.1.1 Supplies

Upon completion of the PEIP program on June 10, 2003 there was no residual inventory of unused
supplies exceeding $5,000 in total aggregate value. The value of unused supplies is $4,697.20, and will
be transferred to CHF's PEIPA/TP program. !

See Annex 4.1 of this report for the inventory of unused supplies.
2.3.1.2 Other Expendable Equipment
Upon completion of the PEIP Program on June 10, 2003 there was a residual inventory of expendable

equipment exceeding $5,000 in total aggregate value. The value of other expendable equipment is
$33,873.65 and will be transferred to CHF's PEIP/VTP program.

See Annex 4.2 of this report for the inventory of other expendable equipment.
2313 Equipment

In the close-out plan, CHF Intemational requested approval from the Agreement Officer for the transfer
to the PEIPNVTP program of the following equipment purchased under the PEIP program:

e car - Chevrolet Cavalier Engine 2200 cc HP 115; sefial number 1G1JC524X17383326;
acquisition date 9/20/2001; original cost $25,729.75

e car - Chewrolet Cavalier Engine 2200 cc HP 115; serial number 1G1JC524217377374;
acquisition date 9/20/2001; original cost $25,729.75

o generalor - PERKINS 1795/1500; serial numbers AAS0497*U033732F* and 009347/12;
acquisition date 7/18/2001; original cost $7,185.63.

The equipment is to remain in Gaza City, at the CHF office on Shuhada Street which serves as the
central administrative and management unit for the PEIPVTP program.

See Annex 4.3 of this report for the inventory of equipment.

" Cooperative Agreement No. 204-A-00-02-00218-00.
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2.3.1.4 Program and Field Offices

The CHF office on Shuhada Street in Gaza City is to remain the central administrative and
management unit for the PEIPA/TP program. The PEIP program had no other field offices.

2.3.1.5 Employees

As stated in the budget notes pertaining fo the PEIP/VTP cooperative agreement, the Palestinian

management staff of PEIP have been hired under the PEIPAVTP award for a minimum of an additional
8 months in the second year of PEIPVTP.

All PEIP employment generation hires were released from their employment on May 24, 2003.
2.3.2 Finances

For the PEIP program, CHF has spent in total approximately $3,280,091:
o §2247393.53 on community projects,
» approximately $667,491.22 in direct management costs, and
» approximately $365,206.34 in indirect management costs.

CHF and the communities contributed approximately $1,328,018.89 fo the program through cost
sharing, fundraising, and foregone CHF overhead while the confract required only $1,284,364 in
matching confributions.

An auditor’s report of the PEIP program is forthcoming later in this calendar year.
2.3.3 Reporting
In accordance with 22 CFR 226.70-72 and as agreed upon in the cooperative agreement, CHF

international shall submit to USAID the final financial report as a separate document within 90 calendar
days following the date of completion of the award.

3. Program Overview

3.1 Program Implementation

CHF has submitied io USAID guartefly program and financial reports, and annual implementation
plans based on the implementation steps and targets for the life of the project as described in the
attachment to the cooperative agreement.

The following is a summary of the implementation of the program as it was executed.
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3.1.1  Municipal Partnership

As the socio-economic situation in the Gaza
Stip and West Bank deteriorated,
municipalities found themselves in increasing
financial difficuties, and sometimes have had
to reevaluate their priorites for service
provision. CHF is proud of the fact that the
Gaza Municipality assigned the PEIP program
high prioity within its budgel The
memorandum  of understanding  signed
between CHF and the Gaza Municipality has
been fully respected, and despite the cumrent
difficulties, municipal matching contributions
exceeded planned and agreed-upon targets.

The PEIP program was implemesded in

Building municipal capacity in solid waste management through | Parinership with the Gaza Municipality. The
the creation of close partnerships between the PEIP program, the | Municipality was  responsible  for  the
Public Health and Environment Department of the Gaza | transportation fo the municipal dump site{s) of
Municipality and focal communities. Bassam Kort of USAID and | waste collected from public areas and
Liesbeth Zonneveld of CHF Intematonal discuss the program with | Concentrated at curbside. When open areas
AbdelRaheem Abulkomboz, Director of the Gaza Municipaiity | Wereé cleaned by CHF program personnel,
Health & Environment Depariment waste was collected and deposited at strategic
points throughout the city. The municipality

then transported the collected solid waste to the environmentally safe landfill. This unique parinership
allowed for a significant local contribution to the program.

The memorandum of understanding specified that the Gaza Municipality was to confribute a match of
$819,265.00. At program end, the Mayor of Gaza City informed CHF that the Gaza Municipality’s
contribution to the PEIP program totaled $1,103,582.75. This amounts to 135% of the agreed upon
match. Annex 4.4 to this report contains the attachment to the memorandum of understanding signed
with the Municipality of Gaza, outlining in detail the calcutations of the matching contributions. Annex
4.8 to this report contains signed official declarations of Gaza Municipality matching contributions for
the program duration.

The memorandum of understanding further stipulated that 55 new permanent municipal jobs would be
created by project end. The mayor of Gaza City has confimed that 50 former PEIP program
employees have been permanently hired by the Gaza Municipality and an additional 32 have been
temporarily hired for a minimum peried of three months. Of the 50 permanent hires, 9 are public
awareness specialists employed fo continue the public awareness work begun under PEIP. Their
responsibilities at the municipality include coordinating with the newly formed neighborhood commitices
and municipal surveyors on neighborhood waste removal action plans and vacant lot surveys, camying
out home, business and institutional visits, and participating in environmental summer camps for
children. Annex 4.5 to this report contains a letter from the Mayor of Gaza City confirming the hires and
a list of the names of former PEIP employees hired by the municipality.

In practical terms, the municipality contributed a great deal to the daily operation of PEIP activities,
Municipal wheel loaders, tipper trucks, tipper crane trucks, tractors and bobcats were used to collect
the waste from vacant lot curbsides and transport i to the municipal dumping site and municipal waste
containers were used for temporary storage of litter and debris. Throughout the program period, the 14
PEIP public awareness staff had full use of the municipal office and its equipment, including
photocopier, phone, electricity, transportation vehicles. Staff from the Public Health and Environment
Department of the Gaza Municipality provided fraining for PEIP laborers and other staff conceming
solid waste management, environmental protection, public environmental awareness, preventive
health, rodent conirol, and food treatment. Municipal laborers and supervisors in the field, as well as
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municipal clerks, waste surveyors, and procurement officers, assisted the PEIP program on a daily
basis. In addition, municipal representatives were almost always present at public events organized by
the program.

The Gaza Municipality’s involvement in the day-to-day aclivities of the PEIP program was substantial,
and may have contributed to the adoption of program acfivities by the municipality at program end.
Impressively, the Gaza Municipality’s Department of Public Mealth and Environment contributed the
equivalent of approximately 13% of their manthly running costs to PEIP program activities. The larger
part of this contribution was devoted to neighborhood cleaning ¢osts, disposal costs and municipal staff
salaries. Because the re-dirtying rate at PEIP program end was so low — a mere 13,176 tons of waste
had re-accumulated, equivalent to only 1 month's production of household waste for the entire Gaza
City population of more than 380,000 ciizens ~ municipal adoption of PEIP program activities could be
extremely cost-efficient.

This not insignificant municipal involvement served to strengthen ongoing communication between
community based organizations and the municipal authorities responsibie for solid waste management,
making thern more responsive to community needs and offering them more legitimacy among their
constifuencies.

3.1.2 Coordination with Community Organizations and Neighborhood
Committees

neighborhood residents in the same way.
—

Community Participation Converts Cleaned Vacant Lots to Playgrounds

In December 2001, PEIP laborers and neighborhood residents removed 33 tons (23 cubic meters) of
litter and construction debris from lot No. 307, an open area of 8,000 square meters (approximately 2
acres) located in Zone 16 of the Tufah neighborhood in Gaza City. Municipal waste disposal workers
then coliected the material and transferred it to the environmentally certified Gaza City municipal landfill.

Using CHF's community participation methodology, Tufsh communify desires for improved
neighborhood recreational faciliies were made reality. With the cooperation of PEIP community
outreach staff, the Gaza Municipality, the Tufah neighborhood commitiee raised the funds from among
residents to convert the cleaned lot to a playground for recreationat use. The fence was compieted by
using cement blocks and wire fencing, and soccer goal posts were installed. Construction debris and
household waste dumping in the lot was thus curtailed, leaving neighborhood children with a safe and
appropriate place to play and substantially beautifying the area. As a direct result of PEIP cleaning and
community cufreach activities, 16 other vacant lots in Gaza City were converted to playgrounds by

Over the life of the project CHF public awareness team met with and organized citizens groups, local
women's organizations, local private establishments and NGOs involved in deanup efforts to assess
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the environmental improvement and solid waste management needs of the community. Seventeen
neighborhood committees on ernwironmental cleanup implementation representing a number of
neighborhood groups and community interests were formed. Neighborhood committee membership
consisted of community leaders, local government officials, and technical experts, and representatives
from community based organizations, NGOs, women's groups, and private establishments. In those
11 areas of the 14 neighborhoods were no active neighborhood commitiee was formed, individuals
particularly effective in organizing the community around environmental cleanup issues were identified
as community organizers.

Neighborhood committees and
community organizers were involved in
the following activities:

» prioritizing community
interests;

» proposing target areas for
ceanup and  undertaking
technical and environmental
reviews for each of the
proposed sites in conjunction
with PEIP engineers;

e providing community feedback
on the progress of cleaning

activities, difficulties  After PEIP laborers cleared this 400 square meter vacant ot

encountered in project  located in the Daraj neighborhood of Gaza City of 37 fons of solid
implementation and  waste (26 cubic meters), the owner fenced it in, making it easier to
suggestions for improved = maintain in its cleaned state.

methods or protacols; |

+ develop with CHF and the Gaza Municipality a waste removal action plan;

e obtaining community parficipation in cleaning campaigns per site and communiy
commitments that the area will be kept ¢lean and properly maintained,

e epncouraging women's organizations to take the lead in public awareness and deanup
maintenance campaigns as an integral part of school programs and children's summer camps;

e furthering community self-reliance in the solution of environmental and solid waste
management problems; and

« promotion of an active parinership between the community and municipal authorities involved
in solid waste management.

These neighborhood committees and community organizers are still in place and are highly active,
participating with the municipality on solid waste management issues.

Community involvement in PEIP program activities was substantial. During the 24-month program
period, the PEIP community participation, public awareness, and vocational fraining units worked with
some 114 communily organizations, including many local Palestinian NGOs. 17 of these organizations
provided vocational training for CHF ftrainees, often free of charge or at a reduced cost, and 97
participated in PEIP’s public awareness and community participation campaigns. Over the 24-month
duration of the program, local community members, including individual citizens, shop owners,
neighborhood committee members, and community organizations devoted 34,229 hours to working in
PEIP public awareness activities. In addition, 30 neighborhood-level cleaning campaigns in which more
than 3,830 men, women and children participated were organized by the public awareness teams in
participation with community organizations and representatives. Many of these campaigns involved the
participations of the 25 schools with which CHF worked.
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3.1.3 Employment Generated

- extended family, female breadwinners wherever possible, not employed elsewhere, and without a

Employment Generation Hiring a 1a PEIP

Whereas the World Bank reports that most individuals benefiting from job-creation projects do so for
less than 2 months, the PEIP program employed the majority of its employment generation hires for a
23-month period.” This long employment period provided a stable family income for an extended
period of time and increased the likelihood of future employment due to a lenger job history and
vocational fraining opportunities provided within the program.

By employing laborers directly, CHF could generate true employment statistics and ensure that hires
were selected according fo sfrict poverty and unemployment criferia in a fransparent manner. In
conjunction with local NGOs, the Ministry of Labor, the Palestinian Federation of Trade Unions and the
municipalities, CHF employed a thorough and detailed system of screening potential workers that
ensured that those employed under the program were single breadwinners of a large nuclear of

sibling or other extended family member employed by the program. In so doing, CHF could guaraniee
that the neediest families benefited from the program and that there was the widest possible dispersion
of program benefit across the population.

PEIP employment generation hires worked in various capacities as laborers, public awareness staff, .
supervisors, surveyors and office clerks.
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Job creation is the key component of the PEIP program. The PEIP cooperative agreement specified
that the program was to generate 171,550 person days of direct employment. Despite the ongoing
conflict, PEIP generated 183,017 person days of direct employment (6,017 person months). This is
11,467 more days of employment than — or 107% of — its agreed upon target During each calendar
month, on average 262 person months of employment was generated, meaning that the PEIP program
employed on average 262 laborers each month for the 24-month period. This is 27 person months
more than — or 111% of — the planned 235 person months per calendar month in the original program
proposal document. The PEIP program generated exaclly $1,804,205.00 in income for Palestinian
laborers.

Given that the primary goal of the original USAID APS under which the PEIP program was funded (No.
204-2001-006) was emergency employment generation, it is worth bearing in mind that while a USAID
funded emergency employment generation program constructing stone temaces in rural Nablus
enables a $10,000 project budget to fund 570 workdays, '® the CHF PEIP program enabled a $10,000
project budget to fund 813 workdays, an increase of 43%.

In addition, while the materials/salary ratio of a traditional emergency employment generation program
funding 285 workdays would normally break down as 60%/40%," the materials/salary ratio for the
PEIP program breaks down as 15%/85% ($347,655 in materials / $1,904,205 in salary).

Unskilled laborers {(PEIP’s sweepers) received a net wage ranging from $10 - $11 per working day.
Skilled workers (public awareness staff, surveyors, and office clerks) received a net wage ranging from
$15 - $17 per working day. PEIP’s two site engineers received a net wage of $36 per working day.

As such, CHF believes that the PEIP program is an excellent mode! for job-creation programs in the
West Bank and Gaza, one which

e produces outstanding employment generation resuits,

e develops sustainable community environmental awareness, management skils and
commitments,

e supports sorely needed municipal waste collection efforts in both the short and long term, and
o s easily and effectively replicated in other areas.

The following graphs represent the number of person days of employment created and the amount of
employment income generated at program end. It should be noted here that because PEIP directly
hires employment generation workers, the figures presented below are true employment generation
statistics and employment income figures, not contractor’s estimates.
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3.1.4 Environmental Improvement and Waste Collected

Cleaning of Vacant Lot with 20-Plus Years of Solid Waste Accumulation

Over the course of 17 days in March and April 2003, PEIP laborers worked to remove 58 tons (41 cubic
meters) of waste from a vacant courtyard lot in the Turkman neighborhood. The 200 square meler
courtyard, part of an older house complex long ago vacated by its owner, had served over the course of
at least 20 years as an informal neighborhood dumping site for construction debris and househoid waste
which was often thrown over the walls and dropped from neighboring windows above.  For the last
couple of years, residents neighboring on the lot had complained of rats, snakes, insects and
unpleasant odors emanating from their improvised dumpsite. They asked the owner to open the gate to
the courtyard and to clean the vacant lot. The owner always refused. With the arrival of the PEIP labor |
force in Gaza City, the neighbors saw an opportunity fo solve the problem. The owner was informed that -

I CHF would come to help, and the neighbors opened the gate to the vacant lot themselves.
. Neighborhood residents helped in the cleaning of the vacant lot and were present on each of the 17

days of cleaning, providing tea and water for the PEIP laborers. Because the cleaning needs were
substantial and the lot was located at the end of a namow street far from the main street, the municipal
bobcat had to be brought in. When the bobcat motor broke down, one of the PEIP Iaborers donated free |
of charge his horse and cart for five days to help transfer the waste from the ot fo the curbside for
municipal pickup and disposal.

After the cleaning was completed, neighborhood residents closed the entrance again with oid stones

. refrieved from under the accumulated waste so as to prevent pecple from entering and deposﬁng
garbage inside the courtyard. They also promised that they themselves would not throw garage |
- anymore. In August 2003, CHF retuned to the site to check on re-dirtying: the lot was spotiess.

I total, 117 vacant lots cleaned by the PEIP program in Gaza City had not been cleaned for at least 20
. years.
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The cleaning of vacant lots and open areas took place on a daily basis and involved a variely of
activities. The cleaning activities, public awareness aclivities and surveys were set up and implemented
simuitanecusly in order o ensure efficiency, effectiveness, and sustainability.

Over the 24-month project period, the PEIP program substantially improved focal environment, public
hygiene and overall quality of life in Gaza City by removing more than 110,000 tons of solid waste from
2,101 open areas and clearing approximalely 1.6 square kilometers of land, or 2,564,315 square
meters. 117 vacant lots cleaned by the PEIP program in Gaza City had not been cleaned for af [east
20 years. Residents living near these unofficial dumping sites complained of unpleasant odors, snakes,
scorpions, rats and the proliferation of flies and mosquitoes originating from them.

In comparison, the regular Gaza City municipal solid waste collection scheme collects about 324,000
tons of solid waste over a 24-month period. The Gaza Municipatity expressed their gratitude to CHF
and USAID for having made available the resources to address the problem of solid waste removal
from open areas. Most Palestinian towns — like Gaza City before the advent of the PEIP program — stil
do not possess a system or the means to address this problem.

At program’s end, the re-dirlying survey indicated that only 13,176 tons of newly accumulated waste
was found in 677 vacant lots previously cleaned by the PEIP program, a mere 11.88% of the tolal
amount removed by the program. This amount was recollected. The 13,176 tons of waste re-
accumulated over the course of the 24-month program period is approximately equal to one month’s
production of household waste for the enfire Gaza City population of more than 380,000 citizens
(13.500).

A total of 30 major cleaning campaigns were held in Gaza City in cooperation with NGOs, schools,
local insfitufions, neighborhood commiitees, the Gaza Municipality and other govemmenta! agencies.
More than 3,830 citizens participated in these campaigns. In addition, beach cleaning was organized in
cooperation with the Gaza Municipality. The cleaning of the beach and beach road invoived the
cisaning of lifter and debris by PEIP sweepers with the help of a municipal a front loader and beach
tractor for removal and the placement of litter bins along the beach. Public awareness activities were
designed for beach-cafeteria owners urging them to keep their suroundings clean. CHF public
awareness organized several outreach activities for children and their parents who visited the beach. A
public awareness tent was set up at the beach where leaflefs, brochures and bags were distributed,
and where theater plays were held.
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‘Cubic Meters of Solid Waste Collected
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Number of Vacant Lots Cleaned
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3.1.5 Surveying and Follow-Up Activities

3.1.5.1 Baseline Survey and Waste Removal Action Plans

Within the first week of signing the PEIP
program cooperative agreement, CHF
started work on a baseline survey of the
neighborhoods to assess the waste
management needs of each community.
The iniial swvey suggested there to be
approximately 1,000 public vacant lots in
each of the 14 Gaza City neighborhoods in
need of cleaning, with an estimated volume
of 15,388 cubic meters of accumulated
waste.

Following the completion of the baseline
survey, PEIP surveyors were assigned o
conduct detalled neighborhood surveys,
recording the precise locations and sizes of

open public spaces and vacant lofs in need | The initidl rapid response basefine survey suggested there o be
of cleaning, as well as details on the kinds | approximately 1,000 public vacant Jots in each of the 14 Gaza City
and volumes of waste, land ownership, and | neighborhoods in need of cleaning. After detaled neighborhood
likely sources of the accumulated wastes | surveying and the addition of some privately owned lots, this number
found. was increased to 2,101,

Subsequent to review of the initial data compiled in the baseline survey and in the detalled
neighborhood surveys, CHF worked with the neighborhoods and the Gaza Municipality to establish
waste removal action plans. Both the initial baseline survey and the annual waste removal action plans
were included in the quarterly reports submitted to USAID during the program period.

At project end, PEIP's public awareness and surveying teams compiled all of the detailed waste
removal action plans in which plans are outlined per zone and sub-zone of each ngighborhood and
detailed maps are presented. The teams also worked closely with the Gaza Municipality to develop
and implement a re-dirtying survey and a follow-up cleaning plan in anticipation of the PEIP program
end. All the detailed data and maps have been made available to the Municipality of Gaza in order to
be followed up on by the Public Health and Environment Department.

The detailed survey data indicated that there were 1,830 open vacant lots in Gaza City in need of
cleaning. Immediately after the first cleaning campaigns had begun, the PEIP program began to
receive letters from instifutions, NGOs, associations and neighborhood representatives requesting help
in the cleaning of vacant lots that were fenced. In each case, CHF assessed whether the vacant lot
would be eligible for cleaning based on several criteria: the level of public health or environmental risks
posed, the socio-economic background of the owners or caretakers of the vacant lots, and the
presence or absence of the owners. In March 2002, CHF began to clean 271 additional vacant lots,
bringing the total number of cleaned vacant lots to 2,101.
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3.1.5.2 Re-Dirtying Survey

In November 2001, the public awareness
and surveying teams initiated @ plan to
revisit public lands which had been
previously cleaned by CHF laborers. As a
resulf of the re-visiting, it was noted that in
some instances a re-accumulation of
waste had occurred. Re-accumulated
waste consisted largely of construction
debris and in some instances of newly
dumped household waste. As from
November 2001, CHF began to camy out
an ongoing re-dirtying survey for the entire
program area. Collection of re-
accumulated waste found was begun in
cooperation with municipal site engineers
and supervisors as from December 2001,

14 files containing survey data for the 14 neighborhoods covered by the
PEIP program and 1 file containing the re-dirtying data and follow-up
plans for all 14 neighborhoods. The re-dirtying survey and follow-up
plan has been handed over to the Gaza Municipality.

and continued through Aprif 2003. The
end result of the survey revealed that
110,888 tons of solid waste had been
collected from 2,778 cleaned vacant lots

with an area of 2,564,315 square meless.
This meant that 677 open vacant lots, or 32% of the total number of vacant lots in need of cleaning,
were cleaned a second time. It also meant that only 13,176 tons of newly accumulated waste,
approximately equal to one month’s production of household waste for the entire Gaza City population
of more than 380,000 citizens, had been found and re-collected, representing an overall re-dirtying rate
of 11.88%. While the number of collection points (i.e., 677 vacant lots) for this re-accumulated waste
was significant, the amount and type of re-accumulated waste {o be re-collected was equally
significant. The initial problem with the open vacant lots before PEIP program cleaning was that they
contained massive amounts of accumulated waste and heavy construction debris mingled with soil that
could not be removed by the regular municipal waste collection services because it would be too time
consuming and labor-intensive. After the initial cleaning, only smali amounts of waste returned to these
sites, waste that could be easily handled by the regular municipal collection services. Surveying data
revealed that virtually no waste retumed back to fenced vacant lots, whether they had been fenced
before PEIP program cleaning, or after by the community or the owners.

The following table outlines the major findings of the survey and re-dirtying data.

Date | Total Tonnage | Total Tonnage Number of Number of Open Number of Total
of Solid Waste | of Solid Waste | Open Vacant Vacant Lots Fenced Number of
Collected Re-Collected Lots Cleaned Re-Cleaned Vacant Lots Vacant Lots
Cleaned Cleaned
Jun-01 29 0 7 0 0 7
Jul-01 3,155 0 43 0 0 43
Aug-01 5,260 0 192 0 0 192
Sep-01 7,422 0 252 0 0 252
Qct-01 7,655 0 106 0 0 106
Nov-01 4,233 0 117 1] 0 117
Dec-01 1,805 270 61 49 0 110
Jan-02 6,245 75 77 49 0 126
Feb-02 6111 549 59 54 0 113
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Mar-02 4,768 253 61 54 26 141
Apr-02 5,106 0 248 0 14 262
May-02 5,158 0 134 0 16 180
Jun-02 5,822 0 42 0 30 72
Jul-02 6,014 0 76 0 18 94
Aug-02 6,671 0 75 0 16 91
Sep-02 5,635 925 39 3 i9 61
Qct-02 4,561 124 71 27 22 120
Nov-02 4,600 2,830 28 81 14 123
Dec-02 2,602 1,534 18 68 19 105
Jan-03 3,372 1,845 21 48 15 84
Feb-03 2739 2,141 26 123 16 165
Mar-03 2,863 1,711 19 74 15 108
Apr-03 3,910 919 32 47 13 92
May-03 5,152 0 26 0 18 44
Jun-03 0 0 0 0 0 0
Total 110,888 13,176 1,830 677 271 2,778

Number of Vacant Lots Surveyed

6th

7 Quarter Quartar Quarter ‘Quarter Quarter Quarfer Quaner Quaxtér
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3.1.6 Public Awareness Program

The Tel al-Hawa Neighborhood Cleanup Contest

In May 2002, CHF public awareness staff worked closely with the Ministry of Agriculiure and al-Nakab
Institute for Research fo organize the Tel al-Hawa Neighborhiood Cleanup Contest. 180 households
from 5 areas of the neighborhood participated in the contest, working together with the neighborhood
committee and PEIP public awareness staff to prepare their area for the competition.

The main objectives of the competition were to

e increase family awareness of environmental issues at home, in their streets and in their
neighborhood;

¢ enhance family attitudes toward the environment using participatory activities; and
» develop family participation and sense of responsibility in keeping vacant lots clean.

The Ministry of Agriculture provided 150 tree seedlings o be planted along the streets of the 3 winning
neighborhoods and CHF provided paint for the painting of neighborhood walls.

It is generally acknowledged in the literafure on waste management development theory that
stakeholders’ awareness of waste management and environmental issues is closely linked to their
preparedness {o participate in improvement of waste management practices. Thus, public awareness
and community oufreach programs often play an essential role in integrated approaches fo solid waste
management reform and development. The primary objectives of such programs include informing the
public of new waste management methods and requirements; gaining public support for solid waste
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management initiatives, improving the profile of solid waste management activities, and securing active
participation at the community level in the development of solid waste management in their arca.

While the public constifutes the major set of customners of solid waste management services, only a
small proportion are typically aware of what happens to their waste, the full extent of services being
provided, or the consequences to their quality of life i services could be enhanced. Further, there is
often limited awareness of the potential health, safety and environmental impacts associated with poor
waste management. Thus, public support is important because an unaware and uninformed public is
unlikely to support and cooperate with the municipality in carrying out its works, to exert pressure on the
municipality to provide better quality services, or to become active in improving local cleanliness.

Once they have understood the imporiance of solid waste management and how they are to
participate, citizens are ofien very ready to support their municipality in its efforis. Community
participation, then, ¢an act as a major driving force of change and reform.

The PEIP program used a stakeholder
participation approach, a process whereby
stakeholders - those with rights,
responsibiliies and interests — play an
aclive role in decision making and in the
consequent activiies which affect them.
This meant that not only the public was a
target group for the awareness activities,
but the poliical and technical decision
makers in the Public Health and
Environment Department and elsewhere
in the municipdity were a target group as
well. Besides these, the PEIP program
also interacted on a daily basis with
officials and employees of govemmental
institutions, professional asseociations, and

utilities service providers in order to | PEIP’s public awareness and communilty outreach teams viorked
encourage them to become active in | bulld a positive image of solid waste management by Einking & to
improving local cleanliness. environmental deanup and solid waste management PEIP public

. R N . ess teams helped to design and participaled in summer camps
The main objectives of PEIP’s public | 2" ped o ted in

; in Gaza Cily both of its operabion.
awareness and community oulreach " 'y boh years

program were fo
¢ create an informed public in relation to PEIP cleaning activities and environmental cleanup,
e gain public support for and involvement in the cleaning activities, and
s build a positive image for sustainable waste management.

In conjunction with its municipal pariner, CHF implemented the public awareness plan that
accompanied the surveying activiies and waste removal action ptan for each individual neighborhiood.
The following graph represents the number of beneficiaries of PEIP public awareness aclivities during
the entire program period. Beneficiaries include those who aftended informational sessions on
environmental awareness and stewardship, and those who received public outreach malerials
produced and distributed by the PEIP program.
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Public Awareness Program Beneficiaries

ist . 2nd 3rd 4th Sth 6ih

3.1.6.1.1 Creating an Informed Public

By working to increase children’s awareness of environmental issues
and attitudes toward solid waste management, the PEIP program also
helped o create a more informed Gazan public. Here, 30 boys and gids
from several neighborhoods worked on a environmental on & drawing
wall, thirly five meters long on the opposite of the Legistative Counddl in
Gaza City on August 7, 2002

School program objectives were to

64,145

7th -~ Bth Total
Quarter Quarter Quarter Quarter Quarter Quarter Quarier Quarter

Informing solid waste management sefvice
consumers propery enables them to
cooperate constuctively with new andfor
ongoing solid waste management
schemes,

Over the course of the 24-month program,
PEIP's community oufreach team
organized 12,234 public awareness
sessions for approximately 44,693
citizens, educating citizens on solid waste
management  issues, environmental
improveiments, and the roles and
responsiiifies of the pubfic in maintaining
clean vacant lots and open areas. Flyers,
posters, leaflets, brochures, pens, docks,
t-shins, and hats promoting the PEIP
program and environmental deanup were
distributed to 15,864 program area
residents,

In cooperation with the Ministry of
Education, PEIP's public awareness sfaff
worked with 25 schools in Gaza City.

e increase children's awareness of environmental issues at school, at home and in thetr streets,
s improve children's attitudes towards the environment and sofid waste management using

participatory acfivities and games, and
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e enhance children's participation in environmental cieanup and their sense of responsibiity in

environmental problem solving.

A total of 3,460 students participated in PEIP-related school program activities. The children led dean-
up campaigns around the schools and successfully pressured their schoal principals to make hygiene
improvements to the schools and to increase the student awareness of environmental issues, including
solid waste management. The PEIP program helped students to organize 14 school environmental
clubs where they were encouraged to discuss the environmental and public heatth probtems faced by
their communities and schools and to devise their own methods of addressing them.

CHF pariicipated in the regular children’s summer camps organized in Gaza City and designed a
summer camp component on raising public awareness on environmental and public health issues. In
cooperation with the Gaza Municipality, CHF's PEIP public awareness team selected neighborhoods in
Gaza City where previously cleaned vacant lots contained newly accumulated waste and construction
debris. Approximately 400 children living around the identified vacant lots were invited to join the
summer camp held in their neighborhood and took part in program activities, incuding

e presentations about the objectives and goals of the PEIP program;

o field trips to clean and dirty vacant lots;
e home visits around the clean and dirty vacant lots;

¢ lectures about environmental problerns and how to solve it through games;

o theater shows;
e environmental songs;

¢ handicrafts activities; and

e participation in a neighborheod cleaning campaign with CHF laborers and municipal laborers.
3.1.6.1.2 Gaining Public Support and Involvement

The success of any solid waste
management planning inifiative depends
heavily on the ability of the municipality to
secure the support and contributions of the
public. Unless the public is wholeheartedly
behind and actively participating in solid
waste management projects, they are
unlikely to progress at all.

Qver the life of the project CHF public
awareness fteam met with 114 and
organized citizens groups, local women's
organizations, locat private establishments,
NGOs and govemnmental representatives
involved in cleanup efforts fo assess the
environmental improvement and solid
waste management needs of the
community. To ensure aclive community
participation, 17 permanent neighborhood

PEIP staff working fo gain community support and involvernent in area
cleanup efforts during a central neighborhood meeling in the El-Naser
neighborhood of Gaza Gity.

committees were farmed on environmental cleanup implementation.

As a result of these activities, community participation in the PEIP program was high. Over the 24-
month duration of the program, focal community members devoted 3,760 days to working in PEIP
clean-up activities and 31,620 hours to working in PEIP public awareness aclivities. Community
members spent time and money on cleaning, building fences and stone relaining walls, planting
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gardens and greenery, creating football fields and playgrounds. In cooperation with the Gaza
Municipality, community members undertook to fence 148 vacant lots after cleaning and to covert 17
vacant lots to playgrounds and sporis fields. In addition, CHF received 301 letters of appreciation from
NGOs, neighborhood committees and individual citizens expressing their gratitude for the efforts and
achievements of the PEIP program. On several occasions, neighborhood residents were so moved by
the obvious results produced by PEIP laborers that they would stop at a worksite and hand out charity
donations of one kind or another to the sweepers laboring there.

31.6.1.3 Building an Improved Image of Solid Waste Management

It is widely acknowledged that in most places the public image of waste management is in need of a
facelift. This was certainly the case in Gaza City, where traditional attitudes toward solid waste
management relegated it to a low profile, attracting litle interest from the public. Traditionally,
Palestinian workers in waste collection, transport and disposal have been afforded the lowest social
standing. The “dirtiness” associated with solid waste meant that the municipal depariment of public
heaith and environment has had difficulties atiracting a qualified and motivated work force.

The PEIP program managed to reverse this frend, creating a favorable image of the cleaning labor
force: PEIP sweepers and laborers became known as well organized individuals who were actively
concemed for the public and the environment and contributing on a daily basis to the obvious quality-of-
life improvements taking place in Gaza City. Coupled with the extensive public awareness aclivities
undertaken by the program, this new public image of sweepers and laborers helped fo improve the
compliance of residents with proposed solid waste maintenance schemes. All this was enhanced
greatly by the creation of playgrounds, the building of fences and stone retaining walls, greening
activities, the launching of environmental summer camps, distribution of promotional materials,
extensive media coverage, school program participation and municipal promotion. As a result,
cooperation and interaction between residents, cleaners and the municipal department which managed
solid waste was greatly strengthened, and the solid waste management became associated with
environmental beautification and citizen empowerment.

3.1.7 Vocational Training

Following completion of the individual worker
vocational training needs assessment, CHF
began implementing its vocational training
program in month two of the program. Over the
course of the PEIP program, at least 190
people were vocationally trained. Trainees
received pay for 8.3% of their working time to
attend training sessions.' This is 2,668 hours
per month. Each of the 190 CHF trainees
received approximately 26 days of fraining per
year.

The development and planning of vocational
training within the PEIP program underwent a
rigorous fraining needs surveying and

PEIP employment generalion hires practicing their new siiis | inventory process, submitted to and approved
during a hairdressing course for men and women. by USAID. During the program period, 71
fraining courses on 48 subjects offered at

numerous levels were organized in which 62,634 training hours were provided.

Training was provided in the following areas: accounting; building controller & land surveying (levels 1
& 2); capacity building in environmental issues; child-fo-child training methodology; independent college
study; computer office equipment maintenance; computer skills {levels 1,2,.3); democracy & civil
sociefy; driving license; education; electrical machine maintenance (levels 1 & 2); English language;
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environmental assessment fraining; environmental management planning; first aid (levels 1,2,3,4); fuel
injection; gardening (levels 1 & 2); general electrician; hairdressing (levels 1,2,3); handicap awareness;
independent work toward high school diploma; knitting and embroidery; labor laws and laborer’s rights;
management skills; moderation and facilitation skills; montage & video; mufimedia; needs assessment;
photography; report & business letter wriing (Arabic & English}; plant drying using solar energy; project
and project cycle management; public awareness and solid waste management; refrigeration and air
conditioning maintenance; reproductive health; satellite maintenance; social work; strategic planning;
summer camp management; tailoring; fractor driving license; fraining evaluation; and USAID

adminisfrative compliance.

Vocational Training Hours Provided

ist

~2nd 3rd 4th Sth 6th 7th 8th Tbﬁl

62,634

_Quarter Quarter Quarter Quarter Quarter Quarter Quarter Quarter

3.1.8 Gender and the Role of Women

CHF's PEIP program promoted womern's involvement in the decision
making process by omganizing regular neighborhood meetings on
environmental ceanup for women. 25 women participated in this
meeting at Baram al-Sahabah Kindergarten on in March 2002

While gender inclusion was not a specific
objective of the PEIP program, the role of
women in solid waste management,
environmental improvement, emergency
employment generation and program end
empioyment was both substanfial and
significant. In addition to the quantifiable
impacts conceming employment
generation, vocational ftraining and
environmental cleanup, the PEIP program
also had a qualitative impact on women in
the program area_

in Gaza Cily, women are the main
decision makers in wasle management
issues at the household level. They see to
it that household waste is collected and
transfered to the municipal communal
containers by one the children of the
household, or put at the curbside to be
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collected by municipal waste collectors. In this way, Gaza women have a great amount of influence
over the prevention of waste accumulation in vacant lots and open areas. In cases where communal
containers are full or are located far away from the household, women must instruct their children notto
dump the waste in improvised or informal dumping sites, such as vacant lots.

At the same time, women are the prime beneficiaries of a cleaned environment given that most remain
at home all day. Women take care that their children play in a safe environment outside the house. Itis
for this reason that the public awareness teams spend the majority of their time in discussion with
women in their houses. During these home visits environmental management problems in the
neighborhood are discussed and women are encouraged to actively participate in problem sofution.
Wamen often decide which vacant lots in their neighborhood will be cleaned first, who will be asked to
participate in the public awareness campaigns and cleaning activities, and how neighborhood follow-up
should be organized. By involving local women's organizations in the neighborhood commitiees and
encouraging them to lead the public awareness and maintenance campaigns, the PEIP program
endeavors fo address women's issues through inclusion of women in public decision-making
processes that were an integral part of the solid waste management plans.

Although it was not anticipated that women would work as sweepers in the PEIP program, nine female
sweepers were hired according to the sfrict poverty criteria of the PEIP program. For the first time,
women worked as public sweepers, stationed in the Municipal Children’s Park and the American
Friendship Park, cleaning trash for 6.5 hours a day, 6 days per week.

In addition, PEIP’s public awareness team was formed entirely of 14 female employment generation
hires who coordinated with neighborhood committees and municipal surveyors on neighborhood
waste removal action plans and vacant lot surveys, carried out home, business and institutional visits,
and participated in the design and implementation of environmental surmmer camps for chidren.

A total of 17 women worked full-ime in the PEIP program as employment generation hires (9%), and 3
women worked in the PEIP management team (43%). Of the 183,017 person days of employment
created over the two-year program period, 15,422 person days were generated by females (8.4%). Of
the 190 persons trained according to assessed individual training needs, 17 were females (8%). These
female employment generation hires received 13% of the training offered (8,173 hours). 14 of the 50
former PEIP employees permanently hired by the Gaza Municipality were female: 8 were hired as
public awareness staff, 5 as female sweepers posted to the Municipal Children’s Park, and 1 as a
municipal librerian.

3.1.9 Municipal and Community Matching Contributions

The PEIP cooperative agreement stipulated that the minimum matching contfribution should be 25% of
the total program value. The PEIP program’s matching contributions, to be outlined in the final financial
report and confirmed by an outside auditor later this calendar year, amounted to 29% of the total
program value.

Contributions as Budgeted Actual Confributions
USAID | $3,280,591 (72%) $3,280,091 {71%)
CHF $1,284,364 (28%) $1,328,018.89 (29%)
Total | $4,564,955 (100%) $4.608,109.88 (100%)

The memorandum of understanding signed with the Gaza Municipality stipulated that the municipality
would contribute a match of $819,265.00 to the USAID award of $3,281 million. Despite the ongoing
conflict, the mayor of Gaza City has informed CHF that the total Gaza Municipality conlribution to the
PEIP program equaled $1,103,582.75. This amounts to 135% of the agreed upon match.

Over the 24-month duration of the program, the local community’s part in this match amounted to
$325,329.75 in in-kind contributions. Of this amount, local community members devoted 3,760 days to
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working in PEIP clean-up activities at a value of $43,384.62 and 31,620 hours to working in PEIP public
awareness activities at a value of $74,840.24.

3.1.10 Environmental Impact Assessments

As part CHF's employee training, PEIP’s deputy program director and the senior engineer attended a
5-day USAID sponsored training course in Gaza City on environmental assessment and USAID
regulations.

CHF is thoroughly familiar with USAID guidelines for environmental review of potentially hazardous
activities, and ensured that its waste removal activiies were in compliance with the Code of Federal
Regulations (22CFR: Agency Environmental Procedures). The environmental impact assessment
certification form was completed and submitted to USAID on March 7, 2002,

3.1.11 USAID Coordination and Supervision

USAID was substantially involved in the operations of the program and played an integral role in the
supervision of the PEIP in the following ways.

e Approval of Annual Iimplementation Flans: CHF submitted annual implementation plans
once a year for review and approval by USAID. The annual implementation plans provided
defails of activities that needed to be executed, outlined expected achievements, listed
implementation milestones, and provided excepted impacts over a 12-month period.

e Approval of Specified Key Personnel: The CHF Program Director was the only officially
designated key personnel.

e Monitoring and Evaluation Plans: In the first quarterly report CHF submitied a detailed
monitoring and evaluation plan for USAID’s review and approval. This plan fraced
implementation progress and agsessed the impact of the project. The plan included specific
indicators with baselines and targets for measuring and reporting outputs and impacts based
on implementation targets and beneficiaries. As part of the annual implementation plan’s
review and approval process, CHF also advised USAID of any revisions or updates to the
approved monitoring and evaluation plan.

e Technicai and Financial Progress Reports: CHF sent technical and financial progress
reports on a quarterly basis and an audit report yearly.

e Program Consultation: CHF's PEIP program management met on a regular basis with
USAID’s CTO Bassam Kort concerming the specifics of the PEIP program implementation.

3.2 Staffing

The foliowing persons made up the PEIP rmanagement team:

Name Title

M. Lovick Country Director

L. Zonneveld | Program Director

T. Zourab Deputy Program Director

N. Jamala Senior Engineer

N. Zakout Senior Community Services Specialist
A. Skaik Financial Controiler

Z. Lababidi | Training Coordinator

On June 1, 2003 Matthew Lovick, CHF Country Director for the West Bank and Gaza, was transferred
to assume a new post serving as Country Director for CHF's USAID-funded ICAP program. CHF has
since then been in the process of appointing a new Country Director.
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3.3 Safety and Security

Given the security situation during the program period set of security amangements and profocols were
put into place.

o All staff members had cell phones and radios. Key staff was required to call the Country
representative Office at least once a day and any time there was a potentially dangerous
situation;

e The Country Director talked twice weekly to the Regional Security Officer at the US Embassy
for a situation update;

e In the event of violence, ali CHF offices were closed until the Country Director gave the g-
ahead for reopening;

» In the event of extreme violence that would require evacuation, the PEIP Director would leave
Gaza immediately for Tel Aviv or Jerusalem with her family, and

o Staff would refrain from entering areas within 500 meters of the border of Israeli setflements
without permission of the Program Director.

3.4 Recommendations for Program Replication

Based upon the number of requests CHF has received to replicate or expand on the PEIP employment
generation program (outlined below) and upon the lessons leamt from PEIP program implementation
(also outlined below), CHF believes that PEIP program replication, with appropriate programmatic
modifications, makes good developmental sense. CHF considers the PEIP program toc be an excellent
model for emergency employment generation programs in the West Bank and Gaza, one which
produces outstanding employment generation results, develops sustainable community environmental
awareness and municipal management skills and commitments, creates new fulltime pemmanent
municipal jobs, supports sorely needed municipal waste collection efforts in both the short and long
term, and is easily and effectively replicated in other areas.

Because of this, CHF would suggest that further USAID funding of employment generation activities at
this time might include an expansion of the PEIP program into the Rafah Municipality, Khan Younis
Municipality, and other municipalities located in the middle and south areas. In addition, CHF is in the
process of preparing a program in cooperation with the Gaza Municipality to develop the Yarmouk
Sports field in the Gaza City Center, applying a labor-based approach.

A great number of requests for PEIP replication activities have been received over the last two years of
implementation and are outlined below.

e In October 2001, Dr. Osama el-Firah, the mayor of Khan Younis sent a letter to CHF asking to
expand the PEIP program to his municipality.

¢ The Govemor of the Deir al-Balah, Mr. Abdallah Abu Samhadana appealed to CHF in July
2002 to include the middle area communities in the PEIPNVTP program.

e Dr. Emad Shaath, the Deputy Mayor of Rafah Municipality, the most southern Municipality in
the Gaza Strip, called CHF on July 3, 2003, to inquire as to whether CHF might be able to
collaborate with the municipality to implement an environmental improvement/employment
generation project in Rafah. The purpose of this project would be to conduct a series of
citywide clean-up activities in vacant lots and public spaces.

o Colonel Musa Abdel Nabi who works with PA Minister of Security Mohamed Dahlan
approached CHF on July 8, 2003 to inquire as to whether CHF might be able to coBaborate in
Gaza City and in the Gaza North municipalities on the current wall painting campaign.
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July 9, 2003, the Municipality of Jabaliya sent a letter to CHF requesting assistance in wall
painting.

The mayors and governors of Qalqiliya, Tulkarem, Jenin, Hebron, Jericho, and Bethlehem,
have called or visited the CHF offices in Ramallah and Nablus to inquire as to how they might
coliahorate with CHF to implement an environmenial lmprovemenb'emplommt generation
project in their localities.

The Gaza Municipality has stated on numerous occasions during the 24-month PEIP program
period that they would like to see an extension of the PEIP program for another year. Much
needed employment generation activities could focus on the fencing of vacant lots using focally
available materials, and the upgrading of municipal sports fields and other recreational areas
for children in Gaza City.

CHF and the Gaza Municipality preliminarily identified vacant lots comprising 120 dunams that
would benefit from being fenced in so as to keep them clean. A request for funding with a cost
of about $150,000 in materials had been prepared. The lots concermned are public lands owned
by the municipality.

CHF has recently received a request from Beit Lahiya, Beit Hanoun and Jabaliya
municipalities for funds made available to fence in ¢leaned vacant lots.
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4. Annexes

4.1 Inventory of Unused Supplies

CHF -
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4.2 inventory of Other Expendable Equipment

g ol Helping People Through
%7 F I Community Habital ' Finance

iatetnatiaonael

Unused Supplies as of june 10, 2003

PEIP Cc24010
No. Item Quantity | Price Total NiS |
1|Shovel with Stick 84.00 14.50 1,218.0
2{Hoe with Stick i14.00 7.69 876.6
3|Broome with Stick 19400  6.13 995.2
4{Rake with Stick 166.00 5.13 851.5
5{Wheel Borrow 20.00 80.30 1,606.0
6| T-Shirt 228.00 7.69 1,753.3
7|Cap 236.00° 2.99 705,
8{Gloves | 136.00° 2.14l 291.
9iStick Broom S 766.000 214 1,639.24]
10:Stick Shovel 176.00 | 7.69 1.353.44
11|Stick Hoe . 91.00 5.13 466.83
12| Adjuster 79.00: 8.55 641.25
{  13/Gallon Plastic 16.00 8.55 136.80
| 14/Shoes 1400  20.50 287.00
| 15/Axe - 4800  19.70 945.60)
16 Plastic Bags - 20,788.00 0.30 6,236.40
17 Hamer . 1.00 10.30 10.30
18: Overall Uniform 100  33.30 33.30
19:Cap Maxe 10.00 3.30 33.00
201 Manuat Air pmp 2.00 18.70 39.40
21} Dust Mask . 20.00 0.43, 8.60
i 22/Iner wheel Tupe 21.00 14.50. 304.50
Total NIS : 20,433.12
Total US § ! $4,697.27,
Prepared By: Checked By: Approved By:
H‘ttﬂk ()c‘\ \&ra ____{*V
/




Projest Offigees CHE PELY
Praject Nynther; 24010

1. computers & printors

4.3 Inventory of Equipment

Non-Expendable Eguipment

inventory Date: 10/6/2003

= [Mansor Sisller
/\ﬂtcam Cowaln

Vet Qalon

Codo ¥ Sor. ¥ Dute Description ¢inelude Mndel anltar Serlal Number) Prucurement Original Cont A:::;;Ln CE:::;;?;“ Ii::ntl'::n
Do [1G TG TAIMIZ0 108I2001 |Gompaq Laplop Furchoze Requast $3,260 35 10002001 |Goad lesboln
Compaq EVO - CD RW - OVD Rom

LOI0Z |SAY 102501200 LG Monitor $32000

LI003 Hp Key Board

L0104 UPS Advise 500 $£149 00

THII0T [SMT R 23018072 31072001 [Computar HP Vactra T Perchaag Requost $1.168 00 3110712001 |Good

H101/02 |am 15243412 HP Monitor $32000

H1/01203 Hp Kay Board Hama
H101/04 UPS Adwisa 60O $14900

TROWO1 [wH FA 11532020 AT [Computer HP Vacka Purchasg Roquest $i.188 00 B0TI00Y | |Good

TIIZ | SN 03IBKAICE Compag toador $150 00

TIo03 Hp Key Bowd Taghread
TIO104 UPS Adwse 600 814900

20V GT |GH i 11532168 STR0TE01 |Gompultr HP Vacirs Purchasn Request §7.168.00 309200 |Goed

H204102 {CN10120400 SN HP Hontor $190 00

H20103 Hp Koy Board Hata
H2A01/04 UPS Advise 600 $14¢.00

NOIO1 [SHNL 27450578 FiGH101 {Computar HP Veetra Purchasa Request $1.108.00 NTI006  fGood

NOWOZ | CNIO124487 HP Montor $190.00 Nawal
NO103 Hp Kay Booard

N4 UPS Advise 600 5 $168,00

N1 SN NL 22410600 240002001 |Computar HP Vocta Purchase Requas! $1,267.06 2410912001 [Good

N/01/02 1549 CNIOW0% 108 HP Montor

NaoI Hp Koy Boacd Noel
Na/0 104 1JPS Adwsa 600 15000

T0GH03 | BN FR 11552654 | 2akRr00 [Computor HIP Vel B Purchase Roquest $1,207.00 ZANRI200t |Good
HID 102 [CN 15245402 HP Mondior Hals
H10103 Hp Koy Boord

JI1GHD4 _JUPS Agvin oy $150.00

HI0S | FRERGOOD? 26UT7001 {14P Loser Jal 2200 DTN Purchaze Requast $1.030.00 1500712001 [Good Hame
AL TN OJzA 1 TH Th775001 |HP Bean Jel hato € Purchage Foquatt 320 20I0712001|Good Oifiea
Him0Y I 1827071 Byt [P Dok Jet 550 C “colour Prnter Turchacd Heques! 240 26072001 Good Cftica
HAIH0T T TREAGOGIZA Z0m 001 | iV Laser Jot 2200 BTN ﬁpurama Roquénl 630 FHOTIZ001 | Good Offica
ARG ENCRNDOT6Z 7001 [P Laser Jet 12001 TN Puichag riaquest 40084 ZATOOIZ001| Goodl | AR




e 7 : g - . .. A - -
= & -E - - & (5 . i
2, Furpliureg.
| Loz 10/07/2001 [Dagk ¢ Draywers « Cabinet+Fils Cobingl with ovors siza 210 * 85 " 78 [ [Purchaso thinquest 250.00 10/G7/2601 JGood Liesbein
L02/0) o0 i Purchase Requesi 2000 10/07/2001 _|Good Liesboth
LA02/03 /0 1 Purghiie Hequast 8000 $0/C7/2G0 Good Llesheth
|_L1/02/04 /0772001 _{MDF Book Shehos with Cotanel on 1he Bolton 1 Purchaze Flequest 190.00 §0/072001 | Bood Liesbolh
L/02/05 0/07/2001 |Mansger Chay ] Purchaga Reguest 100.00 100712001 [Good Liesbalh
LO2/08 1000772001 {Meating Chmir 4 Purchiit4 Roguast 160.00 $WOTI2001  |Good taih
LiziY 2810872001 |Advecttseng loard Overnd Size 240 *120 Cm 1 Purchasa Fleguast 574 21°08/20G1 | Good Liestelh
L/D2KYE 12/0172002 |Hanges {Clothns) 1 Purchiiza Heguest &89 150172002 |Good Liesbelh
L2208 10/0772001 {white Board ] Purchiizs Stequast 120.00 10772001 [Good legbath
TIo2UM 100772001 [Dask+ Crawers+ Cobined with overalisiza190 * 507 70 1 Puccnaxn Roquost 235.00 0T/2001 JGood Tarlg
| Tre2i02 1Q/07/2001_{Smal Table with overall szo 75° 64" 110 1 [Furehives feguest 8000 100712001 [Good Tariq
TI203 0772001 [Computers Totke with cverudl gize 75 * 80 110 1 Purchasn aquest £0.00 10/071200%_1Good Tang
To204 1000772001 _IMOF Booky Shitvas with Cabmel en the Bettom 1 Purchano Ryques 190.00 vO7i2001__iGood Tang
TIo205 100772001 EEMW Civar 1 Puorchise Requegt £0.00 0/07/2001__{Good Tarlg
TRZH6 100712001 IMeeling Chant 4 Purchaka oquest 60.00 00772001 | Good ﬂ-ig_
TI0Z207 28/0872001 JAdvenisor) Doard Ovenall Swze 240 120 Cm 1 Purchasa Rﬂuoﬂl 57.74 il )&"200!____6006 ang
T8 1220172002 _[Hanges ({votrwes) 1 Purchaze Request 859 120172002 _|Good farig
A2 10/07/20G1_|Desk+ Dravects+ Cabinet+Fie Cabintd2 wilh overolsze190 ° 90 70 1 Purchase Request 23500 10072001 1Good Aldd
ARRIGY 00712001 |c«omﬁem Table wih oveiol sixp 75 * 60 <110 i Purchaxe [{oquest 60.00 1060772001 _|Goad Alad
AT 107072001 _[Computers Tabla with ovoral slye 75 * 80 “150 Purchaso [{aquost 60.00 10072001 |Goovd Al
A4 JSOT/2008 |HIOF Books Sikdves wilh Cabinet on the Bottom tParchase <oquosl 180.00 100772001 _ jGood Alag
AZKS 1070772001 _[Execuitve Char Fyrchase Feguest 90.00 1070742001
A0S 10/07/2001 Exvecutive {har urcturse Haquast 00.00 10/072001
A2 10/07/2001_|hieatmg Char Purchase 1oguast 8000 1010772001
A0 10/077200)_[Nogk Wiih Diawars Overall Siza 60 *120° Cm Purchato [tequost 750 V0RT72001
ANO2A0D 1007120071 [Desk With Drawors Overarl Szé 60 *120° Cm Purchasoe Request 9730 1007700
A0S 12/03/2002 Hoenpuy (Glothas) Purchit Request 89n 12012002
AO204 202001 JMOF Books Shohers with Cabinat oa Lhe Bottom Purch.asa [inqungl 200.31 201001200
AT 20122001 [Adverising Board 807120 cm 2 Purchiiza Huquast 372 2001272001
NIDZ/01 10/07/2001_|Dexke Dravorzs Catwel+ Fils Cobaid with overoksraifo * 50° 70 Purchaze Requost 235 00 00772001 |
AOZ03 10/07/2001_|Cor ers Tablo with overal sco 78 ° 60 110 Purchano i I3 80.00 Q0772001 _|
[0 5] 10/07/2001 _JMOF Boohe Sheivos wih Cabinol on the Botlom Purch1n Hnguost 190.00 772001 |
B2/ 10/07/1001_JExoculve Chow [Furchase Hoguest 20.00 00772001 |
NIOZ0 10077200 Chitr !Pun:mso Heyuost 40 00 10772001 |
NROZOE 12/0172002 9 {Giothen) — Purchase Requost 8.99 10172002
Nz 28/08/2001_|Tabla Cvuralt Sue 60 "120° G 1] Purchate Hnguost 63.31 *UAR2001
HazA7 TEIBTE0N_| Averising Boars Oversh Sug 240 120 Cm i Frchate Hoquesl 5104 Z1:0872001
hORAOG 28RO Mg Chie z Purchase Hequest 42.85 [z8manrz001
R0 GRTF001_|Uoaks Diivveees vith overaNsica 00 ~ 60" 10 1 Purclinye [tequast 23400
NRATZ! 077200 1nbie vath iml Loy 76 60 =110 1 Purchora Hequat! 80.00
an, 00772001 [Executive Ulue 1 Purchase Hequast $0.00
i 072001 | Mivartising Hobrd 1 100.c0
___‘IW 2107 0N 220K [ Advettitiey Hoard BOT120 ¢m ] G.86
[ Wargeid o MDF Dooks Shohud with GADIe: on e Botiom 7 Purchii o Hequest 103.03
HARIZRB 12012007 |Henges (Cilolhes) 1 Purchnnn finquast [15]
[ Na 1 ZENBT7001_| Table Cvergil 828 60 - 120- Cen 7 Turehave Ttonoest 83 51 N800 _[Geos NBel
| Na/ozZR0 10A FTE00%_| Monting Gl 7 Furchato 1oqtwonl 40.00 02001 |Gooa Naet
[ FZ1 C7AOrZ002 [DOIN? D 54 Cobwned whh oversisizai 16 710 10 i Purchaite [{e]mst T899 GTN05/Z00%_|Good _|Hama
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M0 303 7] 10/077200%_|G g Tobla with overall 5ize 75 = 60 110 o 1 Purchasa Reques! 000 1000772651 [Good e
HIOAU04 VG/0772001_[1AGF Books Sheives with Cabinet on 1ho Botlom 1 |Purchase Roguast 190.00 10I07200 ood Hama
H02/05 _p 100072001 |Executive Chasr - 1 Purchase Regquest 8000 10/632001  [Good Hama
H/02/05 | N ).01/2002 Exucnjwt"r\lfz Chme 1 Purchase Request 44,64 068/0172002  [Geod Hama
HI02/13 0/12/2001_| Shotvas daiy siza 75°62-30 o T |Purchass Request 2247 2012/2001 _|360d _ [Hama
021 071242001 _|Cabinel Kays 1 Purthase Request nn 20122001 |Good Hama
Hi2/14 2011242001 jCablet vty Shetvas for Printer 1 Purchase Request 56 13 201272001 [Good Mama
HO2108 12012002 {Hanges {Glolhos) 1 Purchase Request 8.99 1240472002 0od Hama
HIQ215 07/05:2002_|Faa Cabinel 2 Purchase Request 102.88 0752002 ood Hama
HIQ206 10:/07:2001 | |Meating Chair 2 Purchase Request £0.00 10/07/2001  |Good Hama
HDZ0T 201272001 _{Advectising Board §07120 ¢m j 1 fPurchase Reques! 16.86 20122001 |Good fama
208 12/01/2002_[Hangos {Glothes) . Purchaze Reguest B.69 12/04/2002  (Good Ziyad
02116 e 30/00/2601 |Medcal Emergency Bag Purchase Requost 17.42 30/09/2001 _ |Good Ziyad
02T N I zonwsal |A g Board §0°120 ¢m — 1 Pyrchase Roguost 1888 20/1272001_JGoos __mceling Rt

2810872001 {i5hi Board Overs] Slze 240 - 120 Gm 1 |Purchass Requast 46 19 26082001 _[Good _ (Meoling .
28082001 (esting Chalr 1 |Purchesd Reguest 214,32 FEI0BIZ001 Good _[Meeling k.|
~ 26/5872001_| Table Overn) Stza 80 “136° Cm Purchase Request | 127.02 2808/2001_|Good __ {Nawa'
3. Othor Eguipmonts
I|_|IBAF ACOZ0ST 03712001 [Fax Maching "Pamasond 1 Purchate Reques! 3$939.32 08072001 |Good _ [Hama
“|sFZiE SN ettt 22/062001 | Coplar Machine SHARP . C Purchase Raguest 2.593.00 220972001 _|Good __JZwad
BFD2420 1210872001 |Camera ( Kanon F850 ) Aufo finsh . ) 1 Purchpse Requos] | $04.88 120812001 [Good Hama
15#0»29,‘ 12/08/2001_|Gumgra { Kanon FB50 ) Aulo Rash 1 |Purchose Request 308 1200873001 [Gooa__ [Hama
13- 0261 .0- 97100 08/07/2001_[Auch Line * Totephona” 1 Purchose Request | 788,23 020712061 _[Goed _[Hama
A 25804 18207 7335 08/07/2001_|Answering Machine T Purchose Requast {  $100.50 08/07/2001 | Good Hama
138455 0807R20H_[Caller i 1 Cafl - Walling i Purchase Request §70.00 | G0IR0GT JGoos . [Liesteln
U7 |GDBV i2g4054 1 09n0 7T [Ponazoa 1 Purchasy Roqugs, 52878 | 0smIr007 |Godd  |Uisbein
“T7JAGF 108004 _ 05M717001_|P J T Pachaan Request | 328578 0b0772007  JGood Alza
KX TS5 MX W OKCLATZI573 | 0070772001 |Panasonc u "7 17 [Purchase Raquest $2678 080772067 _|Good | Nawal
KX - TC2068% - B BOEGKEUS1832 | DOM7/2001 {Panasonc o T Purchasa Requosl | S28.78 | 0810772001 | Good Naal
) gooae ] - {7 [purchoze Requost §3T1 00 2600772001 [Good Tyao
--mr__ 0‘_ - T Fitar Agr\oﬁcn -7 n Board Flowm__ 117 . - R ﬂ_ﬂ--m_ﬁﬂq_l.l_t_‘_l 2300.00 100012008 |Good Ziyad
oros | 7807 _|ticroach office XP Professionsi(fl computeés one laptob) 6 |Purchase Requesi | $388440 | ZVAeR003 |Good  Jome
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]
Other Non-Expendable Equipment Over § 5000
Project Office : CHE PEIP
Project Number: 24010 Inventory Date: 10/06/2003
» 3
Code # Seor. # Date Descripiion {include Mudel andfor Serial Number) Procurement Originnt Cost [ Date of Acquisition] PPresent Condition : ::::.
Zipyost T | io7:2001 |Generator PEVKIUS PVA 80 purchase Request $7.185.53 18107/2001 _[Good Office
LAO03 1141)CH24X173B3326 20/09/2001_{Car Chevrolel CayalierEngine 2200cg HP 115 Purchase Request $25728 75 20/09/20M1 Good Liesbeth
TiI03/03 |1G1JC524217377374 20/09r2002 |Car Chevrolel Cayalier/Engine 2200c¢ HP 115 Purchase Request $2572875 20109/2001__ |Good Tareq
$58,645.13
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4.4 Annex to the Memorandum of Understanding with the Gaza
Municipality

ttunicipalily of Gaza July, 2001
Annex ta the Memorandum of Understandug

Reipra~ge 1 the MOU dac g or Julv @ 2007 | wluchi v 5 igd -7t afjeess? w00~ by
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4.5 Letter from Gaza Municipality on the Hiring of PEIP Laborers

THE PALESTINIAN s el lBT Fodell dkaliall
NATIONAL AUTHORITY 0T @b?
MUNICIPALITY OF GAZA R - ST
OFHFICE OF THE MAYOR : : B S SEY | B PR -
e o 01.09.2003
LS Ay e F

_anie '—-/""? -
Ao Ms. Liesbeth Zonneveld
e Pragram Director
Palestiniun Envirommenta! Improventent Program
CHF Inernational
Gaza City

Dear M, Louneveld,

The Municipality of Gaza Ciny is pleased to inform you that 50 persons.
who were previously employed under the PEIP program. are now
pernunently emiployed, full-time, by the Gaza Municipality.

In addition to that, the Municipality has hired 32 persons previously
employved under PEIP. as temporary hires for a period of minimal 3
months.

Please find the attached list with the above mentioned persons, signed by
me. the Director General. and the Head of the Health and Environment
Depurtment.

Sincerely yours,
P
Fer' Nasri Khayal
Mayor, (fazu City

LR . - N orarye T . . ..
IITNMANG Ee UL IRNN G Mk L e bl
Pasostme Mogare 163 B ot Beo @9l 3 RTG Fan 2422 TR
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4.6 Letters of Appreciation

No. ! Date Name of NGOs Name of Contact Person Type of Coopesation
1. | 24/09/2002 | Palestine Avenir for Childhood Foundation Mrs. Abeer Abu Ramadan Theater Show & Cleaning
2. | 9/01/2003 EL Zaytoun Neighborhoods Commitiee Mr. Jamal EL Hadad Cleamgg_\/arznt lot No. 46 - Zatyoun
3. | 10/02/2002 | Rashad Shawwa Cultural Center Mr. Said Kh.Abu Ramadan
4. { 08/04/2003 | Bader School - Directorate of Education- Mrs. Saher Harb Cleamng Campaign
Gaza
5.1 17/08/2002 | Remal North neighborhoods commitiee Mr. Ahmed Taha Cleaning Vacant lot No. 566 — Remal
North
6. | 14/01/2003 | Ahmed Shawgi School - Directorate of Mrs. Tamam EL Zmaly Environmental Club
Education-Gaza
7.1 23/11/2002 | Zokour Hashem School - Directorate of - Cleaning Campaign
Education- Gaza
8. | 19/10/2002 =W el pdoe Mr. Ahmed EL Ameer Cleaning Campaign
9. | 30/05/2002 Hope Institlute for Orphanage Mr. Aied El Jerjawi Recreation Garden Chilkdren
10] 25/07/2002 | Omer Ben EL Aa's Schoo! - Directorate of Mrs. Randa Modoghk Environmental Club & Environmental
Educafion- Gaza club
11! - Ministry of Local Govermnment Mr. Ismaiel Abu Shamala Recreation Garden Children
12. 20/05/2002 | General Securty — Gaza (<iled ) Mr. Abed Ei Razag El Cleaning Campaign
Majaida
13 - EL Zahrea Secondary School - Directorate Mrs. Fayzah Dahian Cleaning Campaign & Environmental
of Education-Gaza Ciub
14; 10/0972002 | Council of ifie Arab Orthodox church | Borders Cleaning Campaign
commitiee- Gaza :
15 24/08/2002 | Banat Gaza School - Directorate of . Mrs. Amnah El Nabaheen Cleaning Campaign & Enviroamental
Education-Caza Club
164 9/07/2001 General Security - A Mr. Abu El Majed Cleaning Campaign
171 04/0472001 | Assodialing of Palestinian Local Authorities Eng. Adel El Qazzaz Cleaning Campaign
18] - El Sabra Commitice Mr. Yassen Ef Jamsy _Cleaning Campaign
18] 11/11/2001 The Higher commission for investment & Ms. Emad E! Halaby Cleaning Campaign
finance ’
20! 10/11/2001 Ministry of Planning & Intemational Mr. Zaky Qudah ~ Cleaning Campaign
cooperation
21 03/01/2002 : Remal South Committee Mr. Khames Khieal ._Cleaning Campaign
22/ 07/01/2002 : Beach Schoel - Directorate of Education- - . Cleaning Campaign
Gaza :
23. 29/08/2002 | Remal North- Committee Mr. Mazen Aby Sheiha |_Environmental Summer club
24, 26/01/2002 | Sousy Fumiture co. - i Cleaning Campaign
25, 11/03/2002 | Remal North commitiee Mrs. Sahrifa Abu Shrar Cleaning Vacant iof No. 324 — Remal
i North
26 06/05/2002 : aied! SdeLiiyl &4 pna Mr. Khader Marouf Cleaning Campaign
27. 04/08/2001 | Naser Commitiee Mr. Mohmmed Haslean Cleaning Campaign
28. 2/08/2002 Sabra Neighborhoods Commitiee Neighborhoods Cormmitiee Cleaning Campaign
29, Naser Neighborhoods Comimitteg Neighboihoods Commitlee Cleaning Campaign
30 Sabra Neighborhoods Commitiee i+ Neighborhoods Committee Cleaning Campaign
31, 17/05/2003 | Society of Scientific Research & Studies |_Mr. Jamal El Rayes Cleaning Campaign
32, Dala! E! Mokhraby School - Directorate of . Mrs. Zeaneb Aoudallh Cleaning Campaign
Education-Gaza
33, El Shjeia School - Directorate of Education- | Mrs. Fatena Akela Cleaning Campaign
Gaza ‘
34, The first Arabia scout society |_Mr. Meighkel El Jelda Cleaning Campaign
35] 14/01/2003 | Ministy of Youth & 8 ! Mr. Sa'ab EL Yaziey ing Campai
36. 237122002 | Daraj Neighborhoods Commitiee | Mrs. Hanan El Sory Cleaning Vacant ot No. 126 — Damsj
37, SH Radwan Nelghborhoods Committee ' Mr. Ahmed EL Natour Cleaning Campaipn
38 12/05/2003 | Shejiea Neighborhoods Committee ._Mr. Shaer Khmash Cleaning Campaign
39] 12/70/2001__| Municipality of Gaza "M, Nasery Khigal Participating




4.7 School Programs and Environmental Summer Camps

| School Program

Form 1 April 2002 to 1 June 2002

CHF co-operation with the Ministry of Educaiien, Agricultural Development Association and Palestine Avenir for childhood

foundation for working with children in 10 environmental schools ciub which beneficiaries more than 350 student.
v Rames Fakhrah

Hasan Salama

Basher El Rayes

Al Yamok

Aeen Jalout

Ahmed Shawqy

AL Jaliel

Khaled AL Alami

Amro Ben Al. Ass

Khalile Al. Wazer

AN R N

| Environmental summer camp for kids:

From 25 July 2002 to 25 May 2003

%  The public awareness staff coordinate with the following institution to held summer camp with children:

v Qld City Iben EL haythem School

¥ ElTufah ElTufah Sport Club

¥ EL Daragj EL Braeam Kindergarten

¥ Rimal North Women Activate Center

v Rimal North El Basam Kindergarten

v Shiekh Radwan Rafiq EL Salmi Support embassy

¥ Turkman EL Zaherh kindergarten

¥ Tel EL Hawa Islamic embassy

v EL Dargj Culture and since association

Public awareness staff selected the vacant lots, which will still environmental problems in it for holding summer ¢camp
around it.

Objectives of the camp.:

v Increasing awareness of children towards environmental issues in (school, home and streets) and enhandcing their
attitudes towards environment through several participatory and technical activities and games.

v Enhancing and participating children for responsibilities in keeping the vacant lots dean in the neighborhoods, which
cleaned by program.

Target Group:
v Form 25 to 50 childe whose ages befween 8-15 from both genders in 9 areas which benaficiaries 280 child.

Activities:

Presentation about PEIP

Goals of PEIP

Filed trip to vacant lots

Home visits around the vacant lots

Lecture about environment through a game
Drawing by wax pens/Natural scenes

TV. & Video

Theater shows

Cut & Paste

Environmental play

Environmental Songs

Open discussion about environmental issues

LN N N N N Y
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{ school Program

Form 1 October 2002 to 28 May 2003

Public Awareness Staff ammange with 14 schools to implementation the schoot programs in co-operation with ministry of
Education (directorate of school health) o formalization healthy community, and this visits targeted more than 380
student.

. lmam Shaf School Sabra

. Bader School Judieda

. Shijate’a Schooi Turkman

. Shohda’a Gaza School Tufah

. Omer Ben AL A'as School SH Radwan
. Safad School Zaytoun

. Iben EL Haitham School Oid City

. E! Rama! School Daraj

. Majd'a El Wasela School Remai North
. £l Kahera School Remal North
. Shiekh Ajteen School SH Ajleen

. EL Jalil School Remal South
. Hasan Satama School Naser

. Rogiea School Tel El Hawa

Public Awareness Staff distribute 350 Spedial Environmental Uniform for school Environmental Club,



4.8 Gaza Municipality Matching Contributions: June 2001 - June
2003
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- Goods Or Services Contributed in kind by Local Community

Octaber 2iH1} through May 2003

" L I e At i e e e < .
. [Gaads or services contributed in kind by Local Gemmunlty S i Amount
2 |Trawing contributed by Reg Crescont
Wil . ]
5 IFust &g lrar o ¢ourse for 31 parsons n Noven e 2032035 5 howrs"3 35 faes) 159250
1 |[Family plann ng tranng cousse o 3 persers e Qonrar 2002 112 bours'S 35 fees) 42000
FustAeG ta-ning coursa tor 3% persons m Dece-ver 2002 {28 hours™S 351ess) 38000
iFigt At tarning course for 28 persons m Degerder 2007 (28 nows*$ 35 feas) 28500
b } :Prepaing new pudie awarengss a~d sunveyors 5:afT | 52 hours S10 s g e niur) R
iGare ning 1aining <ourse i Oclobe* 20021Coutse cost $2.620-Caurse fees £2,020) £00 00
[Gare-mng trair mg course i Apr 2002 (Course cost $2,600-Course fees $2.000; 600 30
| [Seiw ¢nes 01 fraps wamng Course n Decemrer 2002 €041 $3.600-Course fees $2,50C) 1.006 00
i The istamic universty of Gazs frain ng Courses 39,307 Courses oosts - $2.4070 Coursos ‘ees) 2,357.63
' Har dressmg tomng carses thawgh Cet - Fen 2003 5627 91
- X Sup st $15,227.44
h [Health Insurance Contributed by local Communily
(1] E
- L iHeaihirsurance fees paid by e Eoyess Qut of umt ¢osts w Ol 01 threwsh Moy 03 63,747 13
" : { 236 person months*NIS £3 7 20 menitd 35 ate of 13 )
- 1 - -
o = Sunwci $63,747.13
i I {¥img donatod by locat community in cleaning
{3,760 person *Swidnng dap * § 300 monchi; saiaty 20 days) 4333462
i Subcta $43,384.62
5} Local community contribution in Public Awsar, Campaign
u : { 31 20 Perscns '1'.‘.\;]1’]&1":3 hour * § 400 !Y\"!f‘:’..'ai',‘ S.‘g‘.ary o 8 da,us .5 hours ) ?4_350 2,;
Sub toiad 574,84024
W l\ ‘Workman Compensation Conteibuted by laborers
{ Workman campensaten fees paid by employess oul of unit ¢osts I Ot 01 irnrough May 63 ) ' S634 19
] Sublota; $9,604.19
T +jLiability 3r@ party Contributad by laborers V
{ Thard party babiiy fees paad by emp oy ees oot of umt cesis -n Oct 01 through May 03 ) ; 102654
i L Subiota $1.036.54
m i ransportations expenses for Projact Contributed by laborers
ﬁ 5 EEmp!s:.-ees llanspceta:!m fees DA from emplavess unit costs i O 01 thes ogh Koy C3 $295862 !
’ i {3240 person meeins M-S 3 * 2604y s™ 4 353 ol 18 ) )
i -
g $93.558.62
ii ] _:Tc;'.a.i Goods gf seriges :cn'.nt;ulr_ﬂ g : ..:}-;af— :J"iﬁ‘" T o b/, $301,798.74
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Goods Or Services Contributed in kind by Local Community

Jul through September 2001

Jul August September Total
1. Training contributed by Red Crescent " $ - 3 - $ - $ -
20 persons * 7 Days in 22 August (1 $ 750.00] S - [ - S 750.00
$ - 3 - 3 - $ -
Total $§ 750.00| & - 3 - &  750.00
2. Health insurance Contributed by local Community :
190 laborers * INS 45 per Laborer {4.17 $ 20503618 - 5 - $ 2,050.36
190 laborers * INS 45 per Laborer [4.22 $ - § 2.02607]% - £ 2,026.07
190 laborers * INS 45 per Laborer /4.32 $ - s - |$ 1.919.17] & 1.979.17
Total FS 2.050.36 | 5 2.026.07 | S 1.979.17 | § 6.055.50
3. Time donated by local community in cleaning :
Cleanness Campaign with Ministry of youth and sport 22jul
70 person *1working day ® INS 40 /4.17 $ 67146 % - $ - $ 67146
Totat $ 6/1.46]9S - |3 - [§ 671.36
4. Workman Compensation Contributed by laborers :
$ 383.03|% - s - $ 383.03
5 - 5 383.03| $ - $ 38303
s - [3 - § 383.03|% 383.03
Total $  383.03|5  383.03|% 383.03]% 1.149.09 |
5. Liability 3th Party Contributed by Laborers
$ 62.82 % - s - S 62.82
5 - s 62.82] % - $ 62.82
5 - s - $ 628215 62.82
Total 3 62.821 % 62.82 % 62.82 188.46
6. Transportaions expenses for Prizct , Contributed by laborers
$ 324878 | 8 - 3 - $ 3,248.78
& - § 324878 | % - $ 3,248.78
s - $ - S 3248781 § 3.248.78
Total S 3.248.75 | & 3.248.78 | § 3.248.18 | 3 5.746.34 |
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Goods Or Services Gontributed in kind by Local Community
Jul threugh September 2001}
o 7. Lecal Cammunity Contribution in Public Awar, Campaign :
i s Home vaits -
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